
SUZI SOSA
Thinker in Residence 

Don Dunstan Foundation’s Social Capital Residencies 



The Don Dunstan Foundation has re-launched the highly 
successful Thinkers in Residence program. 

The current focus of the Thinkers in Residence program is on 
Social Capital.  

To put it simply, the aim of the Social Capital Residencies is to 
do good better.

THINKERS IN RESIDENCE



MY BACKGROUND
• 2001: Harvard Master in Public Administration in International 

Development.  Specialty: economic policy & poverty alleviation 
• 2001 - 2002: US Department of Commerce:  Economic Development 

Administration 
• 2002 - 2010: start-ups & social entrepreneurship @ Austin 
• 2010: University of Texas, Social Entrepreneurship Program & Dell Social 

Innovation Challenge 
• 2013: Verb - social innovation as a business 

• 2014: Ernst & Young Social Entrepreneur of the Year Award 

• 2016: Chair, Mayor’s Social Innovation Council (Austin)



16 COMPETITIONS, 9 YEARS

Dell - Social 
Innovation Challenge

• 100 countries 
• 7,000 ventures 
• 3,000 employee 

mentors and judges 
• 600M media 

impressions

Livestrong -  
Big C Competition

• 31 countries 
• 735 ventures 
• 517 survivor mentors 

& judges 
• 687M media 

impressions

MetLife Inclusion 
Plus Challenge

• 10 countries 
• 500 ventures 
• 1,000 employees 
• 1.2M disadvantaged 

households served

George Barley Clean 
Water Prize

• $10M grand prize 
• 4-year competition 
• 90 teams 
• 14 countries



Social Venture Partners - Austin



WHAT IS SOCIAL INNOVATION?
SOCIAL IMPACT SOCIAL INNOVATION

• Evidence-based programming 
• Driven by moral obligation 
• Avoid risk 
• Avoid failure 
• Consensus-oriented 
• Limit expenditures on 

“infrastructure and overhead” 
• Typical structure: not-for-profit 
• Primary funding sources: public 

funding and philanthropy

• Seek exponentially better solutions 
• Accept risk and failure inherent in 

innovation 
• Support experimentation, question 

everything, open to disruption 
• Invest in talent and infrastructure 
• Explore new business models 

(earned revenue) 
• Tap into new funding sources



Mission Money



Mission Money&



UNDERLYING DRIVERS
• Public sector limitations (money, innovation) 

• Need to serve more people with less money 

• Existing solutions not able to scale efficiently 

• New technologies (transparency, cost structures) 

• New distribution of capital (impact investors) 

• Changing behaviors of corporations 

• Rise of the Millennials 

• Wave of social entrepreneurship



2013 Deloitte Millennial Survey



“Entrepreneurship isn't about selling 
things -- it's about finding innovative ways 
to improve people's lives.  

Until recently, most people in business 
focused on products and services that 
would appeal to consumers.…  

A new generation of entrepreneurs is using 
approaches from the commercial world 
and employing technology to tackle social 
and environmental problems.”

- Richard Branson, Screw Business as Usual

http://www.entrepreneur.com/topic/environment
http://www.entrepreneur.com/technology/index.html
http://www.entrepreneur.com/topic/social-entrepreneurship
http://www.entrepreneur.com/topic/environment
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BEFORE NOW
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BENEFIT OF SOCIAL IMPACT



Source: Corporate Members of CECP
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• 60 million pairs of shoes given to children in need 
• Restored sight to 400,000 people in 13 countries 
• Safe birth services for 25,000 mothers 
• 335,000 weeks of safe water in 6 countries 
• Introduced a new business model - “One-for-One” 
• Inspired a generation of young people to “do well and do good” 
• Launched the Social Entrepreneurship Fund to invest in early 

stage social entrepreneurs 
• TOMS company valued at $625M

TOMS SHOES - IMPACT



ERINE GREY : AUNT BERTHA
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REACTION HOUSING



EMERGENCY SHELTER
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design studio™

innovative strategies to solve your sustainability challenge

REFINE
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DESIGN

TECHNOLOGY

INNOVATIVE 
PROBLEM SOLVING

OPTIMISM

CREATIVITY

Students will be able to utilize design-thinking methods and processes to explore 
and build creative solutions by sketching, modeling, creating, experimenting, 
constructing, and calculating.

Students will be able to enhance their design experience and technology literacy 
through digital modeling, online research, computer software, social media, and 
communication technologies.

Students will be able to stimulate creative solutions based thinking 
through analysis and improvement of existing ideas, and developing social 
entrepreneurship mindsets and skills.

Change is possible and solutions are everywhere.  We celebrate the power of 
ideas and believe that the investment in human ingenuity will result in health and 
prosperity for all.

Imagination is the key to innovation.  We cultivate our creative potential by 
suspending all judgment and allowing the experience of play, inspiration, intuition, 
freedom, fun, and joy.

intro to activities

Objectives

Essential Questions

Assessment

Skil ls & Principles

+  Evaluate areas of strength and growth in their design solution.

+  Assess and imagine how to improve their innovative design solution.

+  Create an improved and refined version of their design solution.

+  Why is it important to analyze our designs with an objective eye and receive feedback?

+  How does refining help us improve in order to create even better design solutions?

+   Model Making and the Business Model Canvas can serve as summative assessments for this phase. 
     All other activities are excellent formative assessments.

OVERVIEW
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ACTIVITY ROAD MAP
 #   Activity      Description                

Snap 
Judgment

Dot 
Democracy

BOP Quiz

Product 
Puppetry

Pain-Gain 
Map

Test of Time

Eco-Target

Ripple Effect

Model-making

Strategic 
Action Plan

Business 
Model Canvas

Students will use a card-sorting method to quickly critique all of their potential design 
ideas against various criteria such as viability, impact, novelty, budget, etc.  

Students will use a non-verbal voting process to identify their favorite design elements 
and ideas from a generated list of possibilities.  

Students will rate their various design ideas options based on three criteria: to what 
degree is it Beneficial, Original and Probable.  

Students will personify and give human characteristics to their design idea in order to 
develop the elements and personality of their final design solution.

Students will analyze the “Pains” (challenges) and “Gains” (strengths) of a potential 
design solution in order to determine areas for refinement and trouble-shooting.  

Students will analyze the past, present, and future life-cycle of their design solution with 
a focus on its social and environmental impacts.  

Students will evaluate how their design solution impacts and is connected to all aspects 
of sustainability: water, air, energy, waste, food, transportation, and community spaces.

Students will analyze causal relationships by considering the positive and negative 
impacts their design solution can have on oneself, school, city, state, country and world.  

Students will construct a full-size or small-scale prototype of their design solution to be 
used in their final presentations with an emphasis on both style and function.

Student will develop a clear plan to implement their design solution, by creating a 
timeline and analyzing tasks, people and resources needed to turn their idea into a 
reality.  

Students will create a simple, clear business plan using the Business Model Canvas, an 
innovative new tool for entrepreneurs.  

1
2
3
4
5
6
7
8
9

10
11

The Design 
Process:

The Design Studio guides students through a creative problem-solving process as they 
invent innovative solutions to a specific sustainability challenge, such as reducing campus 
energy consumption, improving public transportation or increasing community access to 
healthy food. 

The Design Studio includes:

CURRICULUM SNAPSHOT

40 interactive lessons developed around inquiry-based learning and design-thinking 
methods

A comprehensive teacher’s guide including vocabulary, suggested resources and 
student portfolios

Activity examples and templates for easy classroom use
EXPLORE

CREATE

REFINE

SHARE

IDENTIFY

REFINE
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RIPPLE EFFECT
activity #8

MATERIALS TIME FRAME 20-30 Mins.

1. Open the class with a conversation about the power of one person’s actions. Sometimes what 
seems to be an insignificant act ends up making a huge impact. Just like when a pebble falls 
into water and causes concentric waves, our personal actions cause a ripple effect in the world. 
This activity will help students identify how their proposed design solution will have a ripple 
effect on a local and global scale.

2. Divide students into design teams. Hand out a large sheet of paper and have the students draw 
the Ripple Effect illustration (or use the template provided). Instruct students to write their 
design solutions across the top of the paper with the Ripple Effect template underneath.

3. Starting with self, instruct the students to examine how their designs solutions with impact 
them. Students may write these notes directly on the paper or on post-it notes.  Will your 
design solution affect your behavior, your perception or your relationships with others? 

4. Moving outwards through the concentric circles, have students continue brainstorming how 
their design solution will impact the world.  Some questions to consider:

 +     What positive impacts might your design solution bring about?
 +     Are there any negative consequences of your design solution?
 +     Does your solution have direct and indirect impacts?  
 +     Could it act as an inspiration or model for others?

5. When students are finished filling in the Ripple Effect template, have them step back and 
review their notes.  Where is their prime impact occurring?  Are there any negative impacts that 
can be addressed and mitigated?  

6. Have students share any new insights they have gained and any ideas for improving their 
design.

BACKGROUND

ACTIVITY 
GUIDELINES

Students will analyze causal relationships by considering the positive and negative impacts 
their design solution can have on oneself, school, city, state, country and world.  The Ripple 
Effect activity helps students recognize how our small actions reverberate on both a local and 
global scale. 

Large paper
Colored markers
Sticky notes

REFLECTION
QUESTIONS

+  Has this activity changed your perspective of your design and its impact in the world?

+  Can you think of someone who took a small action that ended up making a big impact?

+  How do our everyday decisions, such as what we buy or what we eat, make a Ripple Effect in  
      the world?
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EXAMPLE

Design Challenge: 





WHAT IS THE SOCIAL ECONOMY?

BUSINESS

GOVERNMENT

CHARITIES

SOCIAL 
ENTREPRENEURS





FARM VS. RAINFOREST
FARM RAINFOREST

• Emphasize certainty 
• Central planning 
• Seek scale 
• Conservative 
• Uniformity 
• High degrees of formality 
• Silos of activity 
• Rationally selfish actors 
• Zero-sum transactions

• Embrace Ambiguity 
• Decentralized iteration 
• Seek innovation 
• Dreamer 
• Diversity 
• High degrees of trust 
• Extensive promotion of collaboration 
• Extra-rational motivation 
• Positive sum transactions



A Healthy Innovation Ecosystem 

• Leadership 

• Culture 

• Resources 

• Frameworks, infrastructure, policies 

• Role Models 

• Activities, engagement  

(adapted from the Rainforest Scorecard from T2 Venture Creation www.t2vc.com)

6 KEY INGREDIENTS

http://www.t2vc.com


RAINFOREST SCORECARD

Scoring 

0 = disagree 

10 = moderately disagree 

20 = neutral 

30= moderately agree 

40 = agree 

50 = strongly agree



www.therainforestbook.com

www.theinnovationrainforest.com

T2 Venture Creation - www.t2vc.com

http://www.therainforestbook.com
http://www.theinnovationrainforest.com
http://www.t2vc.com


How do we create the conditions to spark 
the k inds o f organizat ions and 
collaborations that can solve some of 
our community’s biggest challenges?



5 THINGS THE SA GOVERNMENT CAN 
DO TO GROW THE SOCIAL ECONOMY

1. Procurement

2. Education & Skill Development

3. Incentivize Innovation

4. Attract Innovators

5. Provide Risk-Tolerant Capital



Sign up - Encourage your friends and colleagues to sign up to the Don 
Dunstan Foundation mailing list to hear about news and events relating to 
the Residencies.  

Share - Encourage your friends and colleagues to watch and share 
resources from the Thinkers in Residence.  

Visit www.dunstan.org.au/socialcapital today. 

TAKE ACTION

https://visitor.r20.constantcontact.com/manage/optin?v=001A-cnSOy_epM60UM2StW5chhNDoo4lekaS39QtVmqt6Gs5m_VV7PugCgohIgvzEn44GzmTQQuXbMirjux0M-1DNZMJWSR0ZVd7Oj7BhlLNMN4w3bvx2h4_XR6tn7xg0rph6Qm9d-RLnMmim_p1Hv7cGI6x-vKf31vBqnExGQRboD_1FEsn_wL5IfTuEKB_pD72dqQ7dKRa06VCN6ZyxYdaw==&id=preview%22%20%5Ct%20%22_blank
http://www.dunstan.org.au/projects/socialcapital/%22%20%5Cl%20%22allyson-resources%22%20%5Ct%20%22_blank
http://www.dunstan.org.au/socialcapital


LEADERSHIP
Overall, ecosystem leadership promotes entrepreneurship

Leadership’s perspective aligns with the perspective of others working to 
promote entrepreneurship

Leadership comes from diverse backgrounds and has diverse social, 
professional and cultural networks

Leaders are effective at communicating their visions and agendas

I understand the motivations of the ecosystem leaders

Points



Points
CULTURE
Trust is an important cultural element and is widespread and easily created

People think in terms of “positive sum” or “win-win” situations

Failure is not viewed in a negative light

Calculated risk taking is viewed positively

People are often willing to help without expectation of immediate return

People are encouraged to dream and “think big”



It is easy for entrepreneurs to access funding for their ventures

Up to date, relevant and current information across a broad spectrum of 
topics is available

The ecosystem has a workforce that supports market demands

There are effective organizations that support mentorship for entrepreneurs

There are programs to train workers for top fields and those programs are 
widely accessible

Points
RESOURCES



Points
FRAMEWORKS
Stakeholders involved in entrepreneurship have strong communication 
channels & collaborations

I can identify and describe the key steps and key players to bring an 
innovation to life

Policies support innovation/entrepreneurship

There are effective mechanisms of feedback and stakeholders can learn from 
each other

Communications infrastructure is robust and compares to highly functioning 
ecosystems



ROLE MODELS
Points

Successful entrepreneurs are celebrated as role models

These role models are actively engaged in supporting entrepreneurship

These role models are widely known by the general public

Formal recognition is given to top entrepreneurs

There are systems to recognize and support high-potential future role 
models



ACTIVITIES
Points

There are numerous activities that promote entrepreneurship

These activities are effective

These activities span a large spectrum of technical domains and promote 
collaboration

These programs have a high degree of engagement among diverse groups 
of participants

There are effective means of development new high-engagement activities 
to promote entrepreneurship


