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Talking Performance
The Public Sectors Role in Making SA Thrive



We would like to acknowledge this land that we meet on today is the traditional 
land of the Kaurna people and that we respect their spiritual relationship with 
their country.  We also acknowledge the Kaurna people as the custodians of the 
Adelaide region and that their cultural and heritage beliefs are still as important 
to the living Kaurna people today.

Kaurna Acknowledgment 



Talking Performance

MC    Erma Ranieri 
    Commissioner for Public Sector Employment  
    
Guest    Hon. Jay Weatherill, MP, Premier 
    Premier of South Australia 
 
Speakers   Dr Eva Balan-Vnuk 
    State Director, South Australia, Microsoft Pty Ltd 
 

Kym Winter-Dewhirst 
Chief Executive, Department of the Premier and Cabinet 

   
Panel Members  Facilitator: Erma Ranieri   
    Dr Eva Balan-Vnuk 
    Vickie Kaminski  
    David Reynolds 



Master of Ceremonies – Erma Ranieri
Commissioner for Public Sector Employment

Talking Performance



Hon. Jay Weatherill, MP, Premier
Premier of South Australia

Talking Performance
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Dr Eva Balan-Vnuk
State Director, South Australia, Microsoft Pty Ltd

Talking Performance



Talking 
Performance at 
Microsoft















Leadership 
principles 
and 
practices
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Kym Winter-Dewhirst, 
Chief Executive, 
Department of the Premier and Cabinet

Talking Performance





We acknowledge that this land 

we meet on is the traditional 

land of the Kaurna people and 

we respect their spiritual and 

cultural relationship with their 

country. 

WE ACKNOWLEDGE



100K+
EMPLOYEES

$18B
OPERATING BUDGET

MODERN              AGILE              COLLABORATIVE              RESPONSIVE

SA PUBLIC SECTOR



SERVICE 

VALUE



PUBLIC SECTOR VALUES



DEPARTMENT OF THE PREMIER AND CABINET

Our 15/16 Budget

• Met Savings Target

• Returned an additional $5M to Treasury

• Funded new initiatives within 
existing budget



DEPARTMENT OF THE PREMIER AND CABINET

Our People

Performance Management 

Participation

Workforce Learning 

Hours

Workforce Attrition Rate

12K
so far 16/17

18K
in 15/16

2013/14 2014/15 2015/162013/14 2014/15 2015/16

• Invest in people • New ideas• Shared objectives • Risk taking • Leadership • Professional development



DEPARTMENT OF THE PREMIER AND CABINET

Aboriginal Employment

1.41%
TOTAL FTE

DEC 16
TOTAL FTE

JUN 14



DEPARTMENT OF THE PREMIER AND CABINET

• Open work 

environment

• Modern fitout 

and fixtures

• Mobile 

technology

• Less floor space

• Savings

Our Accommodation



DEPARTMENT OF THE PREMIER AND CABINET

Benchmarking Performance

Payroll serviceInvoice payment service

2016 Australasian Shared Services Association Benchmark Study



SA PUBLIC SECTOR

Direction for 2017
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Panel Discussion – Talking Performance: 

How can we realise our potential?

Master of Ceremonies

Erma Ranieri, Commissioner for Public Sector Employment, 

Office for the Public Sector

Panellists
Dr Eva Balan-Vnuk, State Director, South Australia, Microsoft
David Reynolds , Chief Executive/Under Treasurer, Department of Treasury and Finance
Vickie Kaminski, Interim Chief Executive, SA Health South Australia
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Audience Q&A



Talking Performance
The Public Sectors Role in Making SA Thrive



VIDEO 3 – IPAA SA 


