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To whom

Policy Tool

Role 
of government

Style

Accountability

Goals 
and focus

SubjectsSubjects

Minimal 
provision
Minimal 
provision

RuleRule

Royal, 
autocratic

Royal, 
autocratic

Leader-drivenLeader-driven

Loyalty, 
obedience

Loyalty, 
obedience

VotersVoters

Direct 
provision

Direct 
provision

RowRow

Post-autocratic, 
bureaucratic

Post-autocratic, 
bureaucratic

Hierarchy-
driven

Hierarchy-
driven

Law binding, 
rule-based

Law binding, 
rule-based

CustomersCustomers

Contracting outContracting out

SteerSteer

Post-
bureaucratic, 
competitive

Post-
bureaucratic, 
competitive

Market-drivenMarket-driven

Results, 
performance 

targets

Results, 
performance 

targets

CitizensCitizens

Co-productionCo-production

FacilitateFacilitate

Post-competitive, 
collaborative

Post-competitive, 
collaborative

Network-drivenNetwork-driven

Relationships, 
social capital
Relationships, 
social capital

Ancient Public 
Administration
Ancient Public 
Administration

Traditional Public 
Administration

Traditional Public 
Administration

New Public 
Management
New Public 

Management
New Public 
Governance
New Public 
Governance
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Enabling 
technology

Public debt

Demographics

Economic 
interconnectedness

Rise of the 
individual

Economic 
power shift

Resource 
stress

Climate 
change Urbanization

WHY TRADITIONAL IS NO LONGER SUFFICIENT

GLOBAL

 Enabling            
technology

 Social media
 Big data    

 Individualism,          
 Value pluralism
 Demand for              

unlimited                  
transparency

 Demographics
(fertility, ageing)

Individual
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Economy

GLOBAL MEGATRENDS

 Public debt
 Fiscal pressures 

 The Asian century
 Multi-polar world

 Convergence
 Contagion 
 Regulation 

“Economic 
interconnectedness”

“Global 
power shifts”

“More with less”

GLOBAL MEGATRENDS

“Ultra-urbanization”

 Megacities as nodes  
of growth and 
governance

“More from less”

 Resource stress
 Environmental depletion
 Climate change

Physical
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 Concerned, cynical, 
and impatient citizens 

 Frequent new bosses 
 Individualized, assertive 

workforce  

Manage what?

Manage whom?

 Anti-collectivism 
and antiauthoritarianism

 Crises, emergencies, and revolts 
 Participatory designs 
 Performance (rankings) 
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Individualized,  selective workforce 
Gen Y and Gen Z
Near retirees 
(Reverse) mentors 

Mobile and virtual work(places)
Protean careers 
Blurred work-life boundaries 
Workforce ‘uberization’

Reverse mentoring
Public service motivation
HRM based on mixed incentives
Talent management

4







Manage whom?
Manage what?

Manage how?



27/04/2016

8

5




















6

Strategic foresight 
Scenario building
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Trainable
skills and 
competencies: 

Can be 
acquired 
through 
training and 
development

Innate
values: 

Can be 
selected on 
(potential) 
and nurtured

‘Traditional’ but still necessary New and increasingly necessary



27/04/2016

10

21ST CENTURY ROLES

20
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21

22
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THANK YOU!

sppzvdw@nus.edu.sg
www.zegervanderwal.com


