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B Microsoft

Successtul businesses
are self critical...

..and pragmatically
paranoid




The big
picture

The
transformation of
WOork




The case for change and resilience

"It Is not the strongest of the
species that survives, nor the
most intelligent that survives.

[t is the one that is most
adaptable to change'

- Charles Darwin



Culture of
INnNovation

The best
companies
nurture it




How do we prepare
for what's around
the corner?




We neeg
a new world

of work




Work is a
thing you do,

not a place
yOu go.










[t's about a lot more
than changing how
the office looks.

1. 21X B:t ?
People Place Technology



People

What works for you,
WOrks for us too.

“We trust our people to do great
work, hold them accountable for
the outcomes of their roles

and empower them!

Rose Clements, HR Director,
Microsoft Asia




Trust and
accountability




Place
People choose

where they want to
work based on what

they're doing.




No set desks

Spontaneous
meeting spaces

More meeting
rooms

Quiet workspaces

Standup desks

Phone cubes
for privacy







Technology

Fven though we're
working so fluidly
now, we never feel

like we're not
working together.

"We give people the tools they
need to do their best work,
from anywhere!

Pip Marlow, MD, Microsoft Australia




[nnovation:

FinaMe
















"It's the hundreds

of unplanned moments
you might have each day
where you bump into
people and collaborate —
it really strengthens the
fabric of an organisation”

Pip Marlow, MD,
Microsoft Australia

S

d us
for the better



Engage
people in
the change
early on

Find ways
for people
to personalise

Plan plenty
of meeting
rooms

Put your
best change
managers
on it

Go a floor
at a time
so people
acclimatise

Consider
rewards and
recognition

Ask what
your people
need — and
what they like

Get their
feedback as
you go

Support
managers
to lead the
change




You'll have
plenty of
questions

You may want
to run a pilot

And you'll
fine tune as
you go

Start with

your culture:
what suits your
people and
your
stakeholders?




Thank you

m Microsoft
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