eeeeeeeeee
AAAAA

On the Couch-The CE Series with

Trensforming business, making life simple

Y
WALLMANS Q Flinders
..........

Dr Campbell Gemmell

Thursday 23 May 2013




Government .
of South Australia

B \\?/ e V)
e 7 s B ] technologyone R
pwc \\'\.I\\l(;\} 1;\\\8 “ Flinders E’ - i ISPASROFFIRIC

IIIIIIIIII

Transforming business, making life simple

Kuarna Acknowledgment

We would like to acknowledge this land that
we meet on today is the traditional land of the
Kaurna people and that we respect their
spiritual relationship with their country. We a
acknowledge the Kaurna people as the
custodians of the Adelaide region and th
their cultural and heritage beliefs are stil
important to the living Kaurna people to
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IPAA
23rd May 2013

Dr Campbell Gemmell

SA EPA CEO & Professor of Environmental Regulation and Policy, University of Glasgow, Scotland

South Australia
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Glaciers, Mishaps & Plans B-Z etc ST
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PLANTING
IMPROVING
INSPIRING
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http://en.wikipedia.org/wiki/File:Flag_of_Europe.svg
http://www.google.com.au/imgres?imgurl=http://www.scottishgraduate.com/content/postgrad_study/pages/images/aberdeen.jpg&imgrefurl=http://scottishgraduate.com/education/scottish-universities/university-of-aberdeen/&usg=__vGzLaYdU7Ct3LZInJxRFTZi6hXA=&h=580&w=760&sz=96&hl=en&start=3&zoom=1&tbnid=bHixVu-EnB2vtM:&tbnh=108&tbnw=142&ei=CQt-UZu1NImjkQWrloHwBA&prev=/search?q=University+of+Aberdeen&safe=active&sa=X&rls=com.microsoft:en-au&tbm=isch&prmd=ivnsm&itbs=1&sa=X&ved=0CDAQrQMwAg
http://http/www.socialenterprisewm.org.uk/wp-content/themes/sewm/thumb.php?src=http://www.socialenterprisewm.org.uk/wp-content/files_mf/1281101813ecotec.jpg&w=207px&q=90
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The regulator’s dilemma....

“Regqulators, under unprecedented pressure,
face a range of demands, often contradictory in
nature: be less intrusive — but more effective;
be kinder and gentler — but don'’t let the
bastards get away with anything; focus your
efforts — but be consistent; process things

!_,% o quicker — and be more careful next time; deal
e with important issues — but do not stray outside
your statutory authority; be more responsive to
the regulated community — but do not get
et Commons captured by industry.”

(“The Regulatory Craft”, 2000 by Professor M K Sparrow of the
South Australia's Envirenment Pl K ennedy School of Government, Harvard University)


http://commons.wikimedia.org/wiki/File:Foucault_pendulum_animated.gif
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Getting the balance right

1 1

Encourage improvement
Enforce Educate Enable Engage

Promote best
practice

South Australia
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South Australia's Environment Protection Authority
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Clean Pristine Environment

500m Site Contamination Buffer

Metropolitan Adelaide

South Australia's Environment Protection Authority
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Clean Pristine Environment

South Australia

South Australia's Environment Protection Authority



under different IPCC Emissions Scenarios
A
5 :| ©
| ~ B
o s 2
- IPCC A1Fl emissions o
@ A2 emissions S
@ 4 B2 emissions %
> B1 emissions 3
© -4
] ®
»n 3 £
— ik
© W
3 o
g 51 Start to diverge | " &
o from mid-century
£ " v
8 f ~)‘\"’ (
o 1 o ‘
: W
- A¢ .J,’. ,
D (AT
’ Y . ]
) ,,,‘ (A, \

1990 2000 2010 2020 2030 2040 2050 2060 207C 2080 2020 2100
Met Office Hadley Centre

South Australia's Environment Protection Authority
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Climate Change
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Leadership & Management E

Pressures

Leadership is tough.... .
It'll stretch you and test your (28 e M W s

Human Activities State or condition

r e Sl I | e n C e and impacts ‘ \ of the environment
Energy Resources Air
Transport Water
Walk the Talk/Know your stuff! ks ooty
Agncul?ure Biodiversity
Fg:;erles Human settlements
ers

Culture & heritage

Information Information ’
Institutional and Societal responses
(decisions-actions)

individual responses
Legislation
Economic
New Technologies
Changing community values
International obligations
Other

Bs recruit Cs: As recruit A+s
Scenarios; Plan Do Review Les
DPSIR model invaluable

Play to Team Strengths and avoid
Group Think

Servant-Leadership is hard in an ResionEs
Heroic world — Listen!

Humility isn’t dithering...and adr
when you are wrong...



http://www.imdb.com/media/rm2695729664/tt0497116
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Leadershlp E

South Australia

"The very essence of leadership is that you have to have a
vision. It's got to be a vision you articulate clearly and
forcefully on every occasion. You cannot blow an

uncertain trumpet”

Reverend Theodore Hesburgh.

o "The pessimist complains about the wind. The optimist
expects the wind o change. “[the leader adjusts the sadls"

John Maxwell.

South Australia's Environment Protection Authority



N

Known knowns, unigueness and proportion

South Australia
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South Australia's Environment Protection Authority
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N, o

Thank you! W

Address: Level 8
250 Victoria Squarsg
Adelaide SA 5000

Website: WwWWw.epa.sa.gov.a

Email: campbell.gemmell@epa.sa.gov.au
Tw: #GoldishCJ

South Australia's Environment Protection Authority


http://www.epa.sa.gov.au/
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Vote of Thanks
Mark Thomson
Principal, PwC
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