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To understand more about the opportunities 
within the public sector and to consider 
how we may tackle them to achieve 
performance and productivity outcomes 
for the sector.

Our goal for today



Twin Imperatives

• How much of the government’s program is at 
risk from pending public sector workforce 
capability and skill shortages?

• Can savings be obtained from better 
management of our workforce for productivity 
gains across the public sector?

• How  can we as HR professionals 
contribute to the government’s 
strategic priorities?



What are we dealing with?

• Impact of the recent State budget
• A 1,000 FTE reduction across the sector

• How  can that be represented?
– 200 participants here, that means it 

impacts on 2 of you!

Presenter
Presentation Notes
Talk though a reduction example and take 2 people off the largest of tables.  Try and redeploy them onto another table at a cost of $130 that the table has to raise.  Assume no takers.  Try and place Use none attendance or people leaving after lunch as the opportunity to place.  



Understanding the public sector

• Heads and tails - game
• What do the questions that follow mean 

for our future?

• Note: unless otherwise stated I am working off 
30 June 2011 data.

Presenter
Presentation Notes
There will be a very nice prize for the winner



What is the size of the issue?
• Currently our workforce represents 12.3% 

of the states total workforce.  What is the 
goal by 2015?

• Heads 11.5%  or Tails 11.8%
• What is the size of the public sector?
• Heads 101,485 or Tails 100,294
• What % work on a part time basis?
• Heads 39.8%  or Tails 35.1%

Presenter
Presentation Notes
Last week the budget was release, how many of you read the Budget overview document?  It had a number of things in it that impacts on your futures.  Particularly in the areas of workforce numbers, opportunities for Internal to Government  Red Tape reduction, skills for all and the seven strategic priorities of government. So what does it mean for you as HR professionals?11.5%10148539.8%



What does reaching 11.5% mean 
for us?
• Either the non public sector area has to 

grow or the public sector shrinks.
• At last count SA had about 823,300 people 

working.
• We have 101,485.
• What is your agency’s strategy to manage 

this? 

Presenter
Presentation Notes
You need to consider the current economic climate and what it may look like in the future.  Do you think employment across the state will grow, remain stable or shrink.   If I was a betting man I would bet on being cautious given what is occurring around the world.I will let you do the Math in your own time, but if our state’s workforce does not increase we are looking to reduce ours down to around 95,000 people, or about 4% over the coming years.



Aging workforce implications
• Can we sustain our workforce during these 

times? And continue to deliver.
• Clearly we must.

• New entrants to the public sector should remain 
static (ie people under 24 years of age).

• Why? And how many?
• Consider this - about 100,000 employees in the 

sector, if they stay with us for a 40 year career, 
we need to replace one fortieth of our workforce 
each year, or 2,500 young people… 

• How does your agency rate?

Presenter
Presentation Notes
I will let you do the Math here.  My example is based on an unrealistic 40 year career in the sector.  If it is 20 years the number increases to 5,000, and if the careers are 10 years it creates an even bigger issue  - 10,000



• So how many graduates or trainees did we 
recruit in 2010-11?

• Heads 1,832, or Tails 596
• What % of our workforce is aged over 55 years?
• Heads 22.9%  or Tails 24.3%
• What % is under 24 years of age?
• Heads 5.1%  or Tails 7.4%

• To be sustainable we need to aim for 
a %  of the under 24 and over 55 age 
groups to have a complementary 
value.

Presenter
Presentation Notes
596  This is the total across the sector.  In the PS Act area there were 98 Graduates and 107 Trainees –or 205 all up!  Most of the intake was in the nursing field..It is a worrying number and unfortunately this number is about the average over the past 3-5 years.  Does this suggest that during times of workforce reduction we should stop our recruitment that “replenishes our stocks” .  Or should we look at this from a long term sustainability perspective and continue a strong replenishment strategy with a more concentrated effort on assisting our chief executives to determine areas of our work that need to be wound down.It is just a thought.  Consider the consequences if we don’t start doing something now.I do recall some time back a TVSP scheme that was linked to youth recruitment.  Is this something worth considering again.22.9%5.1%A 5 around the same value will not be achieved easily or quickly.  I urge you to have close look at your own agencies profiles and consider what you might propose to you executive cohort as a planned approach to make the change.



Projected age profile over the next  
4 years
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Presentation Notes
This diagram puts it into perspective.  You can see the blip on the blue and pink lines, which is the + 45 group.  And you can see the lack of movement in the under 25 group.  The green line is our prediction for the next 4 years only.  But we need to contemplate the consequences of our past and future decision on the future workforce.  Numbers are one thing.  We need to consider this in the broader context of skills capability and most importantly our overall capacity to strengthen the productivity outcomes of the public sector.  So my message to you is don’t just propose a youth recruitment strategy, propose an overall strategy that address the age profile, our capability needs and looks at always developing our employees.  
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						Table 3  - Employees in the South Australian Public Sector by Age, Appointment Type																																																																					Actual Number									1994			1995			1996			1997			1998			1999			2000			2001			2002			2003			2004			2005			2006


						and Gender, June 2006																																																																											15-19			734			950			1194			906			844			676			629			566			712			630			569			600			571


																																																																																	20-24			8193			7861			5932			5516			5450			5340			5051			4785			4917			4581			4569			4728			4853												1998			1999			2000			2001			2002			2003																																																						1994			1995			1996			1997			1998			1999			2000			2001			2002			2003			2004			2005			2006


												Appointment Type																																																																					25-29			11947			11511			9273			8862			8456			7977			7766			7443			7475			7667			7820			8012			8344												4849			5426			6013			6639			7161			8157			844			676			629			566			712			630																																	15-19			734			950			1194			906			844			676			629			566			712			630			569			600			571


						Age						Ongoing									Contract																		Other									Total																																	30-34			14417			12775			11055			9910			9345			9069			8513			8428			8718			8835			8636			8726			8921												1488			1629			1930			2100			2191			2542			5450			5340			5051			4785			4917			4581																																	20-24			8193			7861			5932			5516			5450			5340			5051			4785			4917			4581			4569			4728			4853


						Group																		Short Term									Long Term																																																																																																			334			350			567			621			623			766																																																						8927			8811			7126			6422			6294			6016			5680			5351			5629			5211			5138			5328			5424


						(yrs)																																													% of all						% of all						% of																		35-39			18527			16993			14508			13438			12589			11813			10848			10254			9993			9917			9916			10201			10519												7.4			7.1			6.8			6.5			6.7			6.1			youth employment																																																			8.4347481008			9.0058874034			8.2110963876			7.4587688734			7.4237456064			7.1449779689			6.7988939827			6.4506407243			6.7155008888			6.0893241096			5.9135639063			5.9213816557			5.8418059624


												Male			Female			Total			Male			Female			Total			Male			Female			Total			Male			Female			Total			Male			Males			Female			Females			Total			Total																		40-44			18754			17697			15856			15876			15789			15383			14806			14242			13941			13451			13008			12717			12416												7.9			8.8			10.2			11.3			11.9			13.4			mature age employment																																																55-59			5213			4383			4109			4975			4849			5426			6013			6639			7161			8157			8805			9899			10781
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									45-49			3,908			6,739			10,647			602			2,137			2,739			496			741			1,237			315			940			1,255			5,321			16.3			10,557			17.5			15,878			17.1																		45 +			31.4			30.7			33.4			36.7			38.1			40.3			43.0			44.9			45.4			47.3			48.8			50.0			50.9									35-39			9521			17222			26743			39.3996569468			8542			11670			1077			1773			2850			1157			3204			4361			14883						30741						45624																					33.3			33.8			31.6			29.3			28.4			27.4			26.3			25.6			26.0			25.4			24.9			24.5			24.4


									50-54			4,097			6,343			10,440			647			1,618			2,265			784			888			1,672			298			814			1,112			5,826			17.9			9,663			16.0			15,489			16.7																		15 to 24			8.4			9.0			8.2			7.5			7.4			7.1			6.8			6.5			6.7			6.1			5.9			5.9			5.8									40-44			13429			23961			37390			3730			40.642999007			40.3700078309			1573			2514			4087			1472			44.0428571429			44.7579928952			20204						44.6284507377						61502																								-6.2168824913			-17.0498836753			-8.2319516282			-4.3621497182			-4.2871965138			-4.7827595178			-3.3562548386			2.8272547357			-0.4994959215			-0.5480587666			2.1857923497			2.8233481374


									55-59			3,184			4,237			7,421			431			899			1,330			500			552			1,052			351			627			978			4,466			13.7			6,315			10.5			10,781			11.6			17.1			15.4			20.2			as a percentage									1994			1995			1996			1997			1998			1999			2000			2001			2002			2003			2004			2005			2006									45-49			46.9229785056			45.7512242172			46.1813186813			65.5863815868			12297			16674			49.21875			46.9264507422			47.8455941795			46.7936507937			4958			6728			46.3385641797						50961						45.2519208968																								-19.2006373656			-6.5899753492			16.5024630542			0.7399577167			11.0028481487			14.9223497637			9.9882491187			6.5705128205			14.9373433584			8.6960313999			14.251324025			11.3709790701
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						Median																																																															49			%under 44									30-34			13.6			13.1			12.7			11.5			11.0			10.8			10.2			10.2			10.4			10.3			9.9			9.7			9.6									65+			297.0288586397			384.6837291704			345.6136327089			303.6813456867			27148			37220			362.0910807292			726.7597416991			511.453303594			103.8823184458			12146			17226			239.5623063452						120466						305.1424379099
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																		Age Profile of the South Australia Public Sector Workforce at five year intervals


																		June 1995, June 1999 and June 2004


																											1994			1995			1996			1997			1998			1999			2000			2001			2002			2003			2004			2005			2006


																								15-19			0.7			1			1.4			1.1			1			0.8			0.8			0.7			0.8			0.7			0.7			0.7			0.6


																								20-24			7.7			8			6.8			6.4			6.4			6.3			6.0			5.8			5.9			5.4			5.3			5.3			5.2


																								25-29			11.3			11.8			10.7			10.3			10			9.5			9.3			9.0			8.9			9			9.0			8.9			9.0


																								30-34			13.6			13.1			12.7			11.5			11			10.8			10.2			10.2			10.4			10.3			9.9			9.7			9.6


																								35-39			17.5			17.4			16.7			15.6			14.8			14.0			13.0			12.4			11.9			11.6			11.4			11.3			11.3


																								40-44			17.7			18.1			18.3			18.4			18.6			18.3			17.7			17.2			16.6			15.7			15.0			14.1			13.4


																								45-49			14.9			15.2			16.4			16.9			17.4			17.9			18.4			18.4			18.3			18.2			18.1			17.5			17.1


																								50-54			9.4			9.3			10.4			12.1			12.8			13.6			14.5			15.2			15.3			15.7			16.4			16.6			16.7


																								55-59			4.9			4.5			4.7			5.8			5.7			6.4			7.2			8.0			8.5			9.5			10.1			11.0			11.6


																								60-64			2			1.5			1.5			1.5			1.8			1.9			2.3			2.5			2.6			3			3.4			3.9			4.4


																								65+			0.2			0.2			0.3			0.4			0.4			0.4			0.7			0.7			0.7			0.9			0.8			0.9			1.0


																																				7.5			7.4			7.1			6.8			6.5			6.7			6.1			5.9			5.9			5.8


																																				7.7			7.9			8.7			10.2			11.3			11.9			13.4			14.3			15.8			17.1
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						SA Workforce			Labour Force Status (ST LM8) by sex, age, state, marital status - from Feb78 Copyright © Commonwealth of Australia 2005																																																																		Actual Number									1994			1995			1996			1997			1998			1999			2000			2001			2002			2003


									Table 1																																																																								15-19			734			950			1194			906			844			676			629			566			712			53


									Month and State by Standard age groups by Main Totals & Rates																																																																								20-24			8193			7861			5932			5516			5450			5340			5051			4785			4917			82


												Appointment Type																																																																					25-29			11947			11511			9273			8862			8456			7977			7766			7443			7475			76


						Age						Ongoing									Contract																		Other									Total																																	30-34			14417			12775			11055			9910			9345			9069			8513			8428			8718			76


						Group																		Short Term									Long Term


						(yrs)																																													% of all						% of all						% of			SA Workforce															35-39			18527			16993			14508			13438			12589			11813			10848			10254			9993			81


												Male			Female			Total			Male			Female			Total			Male			Female			Total			Male			Female			Total			Male			Males			Female			Females			Total			Total			SA Public Sector															40-44			18754			17697			15856			15876			15789			15383			14806			14242			13941			92


									15-19																																							24.2						28.7						52.8			7.0			0.7			0.00												45-49			15812			14831			14244			14510			14766			15095			15333			15246			15300			94


									20-24																																							42.9						38.8						81.7			10.9			5.4			0.00			17.9									50-54			9921			9133			9039			10460			10872			11441			12087			12629			12790			83									MEDIAN AGE


									25-29																																							43.2						32.6						75.8			10.1			9.0			0.00												55-59			5213			4383			4109			4975			4849			5426			6013			6639			7161			66						15-19			0			0			0			0			0			0			0			0			0			0			0			0			67.1						67.5						134.5


									30-34																																							43.8						32.5						76.2			10.2			10.3			0.00												60-64			2081			1472			1278			1280			1488			1629			1930			2100			2191			32						20-24			0			0			0			0			0			0			0			0			0			0			0			0			110.3						100.1						210.3


									35-39																																							47.1						33.9						81			10.8			11.6			0.00												65+			237			230			297			367			334			350			567			621			623			15						25-29			0			0			0			0			0			0			0			0			0			0			0			0			154.1						132.6						286.5


									40-44																																							49.9						42.4						92.3			12.3			15.7																		105836			97836			86785			86100			84782			84199			83543			82953			83821			750						30-34			0			0			0			0			0			0			0			0			0			0			0			0			201.2						166.5						367.5


									45-49																																							48.3						46.2						94.4			12.6			18.2																																																			35-39			0			0			0			0			0			0			0			0			0			0			0			0			251.1						208.9						459.8


									50-54																																							43.3						39.9						83.3			11.1			15.7																																																			40-44			0			0			0			0			0			0			0			0			0			0			0			0			40.3406813627						40.4952830189						40.4117009751


									55-59																																							35.9						30.2						66			8.8			9.5									as a percentage									1994			1995			1996			1997			1998			1999			2000			2001			2002			2003						45-49			0			0			0			0			0			0			0			0			0			0			0			0			342.7						295						637.5


									60-64																																							19.7						12.1						31.8			4.2			3.0			112.7												15-19			0.7			1.0			1.4			1.1			1.0			0.8			0.8			0.7			0.8			7.0						50-54			0			0			0			0			0			0			0			0			0			0			0			0			68.9675887572						66.3163805741						70.089333675


									65+																																							10.9						4.1						14.9			2.0			0.9						15.0									20-24			7.7			8.0			6.8			6.4			6.4			6.3			6.0			5.8			5.9			10.9						55-59			0			0			0			0			0			0			0			0			0			0			0			0			398.3						337.3						735.3


						Total																																										409.2			0.0			341.4			0.0			750.2			100.0			100.0															25-29			11.3			11.8			10.7			10.3			10.0			9.5			9.3			9.0			8.9			10.1						60-64			0			0			0			0			0			0			0			0			0			0			0			0			94.4244698586						103.1337270355						107.9576519379


						Median																																																															61			%under 44									30-34			13.6			13.1			12.7			11.5			11.0			10.8			10.2			10.2			10.4			10.2						65+			0			0			0			0			0			0			0			0			0			0			0			0			818.4						682.8						1500.4


						Age																																										40.3						40.5						40.4			-						39			%over 45									35-39			17.5			17.4			16.7			15.6			14.8			14.0			13.0			12.4			11.9			10.8						The first decimal number in the column in the median age


																																																																					51			%over 40									40-44			17.7			18.1			18.3			18.4			18.6			18.3			17.7			17.2			16.6			12.3


																																																																																	45-49			14.9			15.2			16.4			16.9			17.4			17.9			18.4			18.4			18.3			12.6


												232.6 Part time employed																																																									15			%over 55									50-54			9.4			9.3			10.4			12.1			12.8			13.6			14.5			15.2			15.3			11.1


																																																																					113			# over55									55-59			4.9			4.5			4.7			5.8			5.7			6.4			7.2			8.0			8.5			8.8


																																																																																	60-64			2.0			1.5			1.5			1.5			1.8			1.9			2.3			2.5			2.6			4.2


																																																																																	65+			0.2			0.2			0.3			0.4			0.4			0.4			0.7			0.7			0.7			2.0


																																																																																				100			100			100			100			100			100			100			100			100			100


																																																																																																			1999			2000						2001


																																																																																																			0.9			0.9						0.8


																																																																																																			5.8			5.8						5.7


																																																																																																			8.3			8.1						8.3


																																																																																																			9.5			8.9						9.4


																																																																																																			12.5			11.6						11.3


																																																																																																			17.6			16.7						16.6


																																																																																																			18.7			18.9						19.4


																																																																																																			14.4			15.2						16.5


																																																																																																			6.7			7.5						8.6


																																																																																																			1.8			2.2						2.5


																																																																																																			0.4			0.7						0.8


																																							2005 - 2006						Health Units


																																				15 - 19			0			15 - 19			0			0


																																				20 - 24			62			20 - 24			1			63			47.4


																																				25 - 29			47			25 - 29			1			48


																																				30 - 34			8			30 - 34			0			8


																																				35 - 39			5			35 - 39			0			5


																																				40 - 44			4			40 - 44			1			5


																																				45 - 49			1			45 - 49			0			1


																																				50 - 54			2			50 - 54			0			2


																																				55 - 59			1			55 - 59			0			1


																																				60 - 64			0			60 - 64			0			0


																																				65 +			0			65 +			0			0


																																																133
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Age Structure of the SA Public Sector compared to the total SA workforce, June 2003





						SA Workforce			Labour Force Status (ST LM8) by sex, age, state, marital status - from Feb78 Copyright © Commonwealth of Australia 2005																																																																		Actual Number									1994			1995			1996			1997			1998			1999			2000			2001			2002			2003


									Table 1																																																																								15-19			734			950			1194			906			844			676			629			566			712			428


									Month and State by Standard age groups by Main Totals & Rates																																																																								20-24			8193			7861			5932			5516			5450			5340			5051			4785			4917			3770


												Appointment Type																																																																					25-29			11947			11511			9273			8862			8456			7977			7766			7443			7475			6646


						Age						Ongoing									Contract																		Other									Total																																	30-34			14417			12775			11055			9910			9345			9069			8513			8428			8718			7220


						Group																		Short Term									Long Term


						(yrs)																																													% of all						% of all						% of			SA Workforce															35-39			18527			16993			14508			13438			12589			11813			10848			10254			9993			8489


												Male			Female			Total			Male			Female			Total			Male			Female			Total			Male			Female			Total			adelaide			Males			regional			Females			Total			Total			SA Public Sector															40-44			18754			17697			15856			15876			15789			15383			14806			14242			13941			10639


									15-19																																							249			0.4			179			1.0			428			0.6			0.7			0.00												45-49			15812			14831			14244			14510			14766			15095			15333			15246			15300			13690


									20-24																																							2817			4.9			953			5.1			3770			4.9			5.4			0.00												50-54			9921			9133			9039			10460			10872			11441			12087			12629			12790			13183									MEDIAN AGE


									25-29																																							5180			9.0			1466			7.8			6646			8.7			9.0			0.00												55-59			5213			4383			4109			4975			4849			5426			6013			6639			7161			8629						15-19			0			0			0			0			0			0			0			0			0			0			0			0			3066						1132						4198


									30-34																																							5591			9.7			1629			8.7			7220			9.4			10.3			0.00												60-64			2081			1472			1278			1280			1488			1629			1930			2100			2191			3116						20-24			0			0			0			0			0			0			0			0			0			0			0			0			8246						2598						10844


									35-39																																							6297			10.9			2192			11.7			8489			11.1			11.6			0.00												65+			237			230			297			367			334			350			567			621			623			722						25-29			0			0			0			0			0			0			0			0			0			0			0			0			13837						4227						18064


									40-44																																							7819			13.5			2820			15.0			10639			13.9			15.7																		105836			97836			86785			86100			84782			84199			83543			82953			83821			76532						30-34			0			0			0			0			0			0			0			0			0			0			0			0			20134						6419						26553


									45-49																																							10233			17.7			3457			18.4			13690			17.9			18.2																																																			35-39			0			0			0			0			0			0			0			0			0			0			0			0			27953						9239						37192


									50-54																																							10000			17.3			3183			16.9			13183			17.2			15.7																																																			40-44			0			0			0			0			0			0			0			0			0			0			0			0			38186						12696						50882


									55-59																																							6678			11.6			1951			10.4			8629			11.3			9.5									as a percentage									1994			1995			1996			1997			1998			1999			2000			2001			2002			2003						45-49			0			0			0			0			0			0			0			0			0			0			0			0			45.4502589661						45.2205669656						45.392257122


									60-64																																							2337			4.0			779			4.1			3116			4.1			3.0			12467.0												15-19			0.7			1.0			1.4			1.1			1.0			0.8			0.8			0.7			0.8			0.6						50-54			0			0			0			0			0			0			0			0			0			0			0			0			54864						17830						72694


									65+																																							548			0.9			174			0.9			722			0.9			0.9															20-24			7.7			8.0			6.8			6.4			6.4			6.3			6.0			5.8			5.9			4.9						55-59			0			0			0			0			0			0			0			0			0			0			0			0			76.5850926483						78.9525357074						77.1466031654


						Total																																										57749						18783						76532.0			100.0			100.0															25-29			11.3			11.8			10.7			10.3			10.0			9.5			9.3			9.0			8.9			8.7						60-64			0			0			0			0			0			0			0			0			0			0			0			0			57749						18783						76532


						Median																																																															49			%under 44									30-34			13.6			13.1			12.7			11.5			11.0			10.8			10.2			10.2			10.4			9.4						65+			0			0			0			0			0			0			0			0			0			0			0			0			327.7546980598						332.6019386291						329.4657437454


						Age																																										45.5						45.2						45.4			-						51			%over 45									35-39			17.5			17.4			16.7			15.6			14.8			14.0			13.0			12.4			11.9			11.1						The first decimal number in the column in the median age


																																																																					65			%over 40									40-44			17.7			18.1			18.3			18.4			18.6			18.3			17.7			17.2			16.6			13.9


																																																																																	45-49			14.9			15.2			16.4			16.9			17.4			17.9			18.4			18.4			18.3			17.9


												232.6 Part time employed																																																									16			%over 55									50-54			9.4			9.3			10.4			12.1			12.8			13.6			14.5			15.2			15.3			17.2


																																																																					12467			# over55									55-59			4.9			4.5			4.7			5.8			5.7			6.4			7.2			8.0			8.5			11.3


																																																																																	60-64			2.0			1.5			1.5			1.5			1.8			1.9			2.3			2.5			2.6			4.1


																																																																																	65+			0.2			0.2			0.3			0.4			0.4			0.4			0.7			0.7			0.7			0.9


																																																																																				100			100			100			100			100			100			100			100			100			100


																																																																																																			1999			2000						2001


																																																																																																			0.9			0.9						0.8


																																																																																																			5.8			5.8						5.7


																																																																																																			8.3			8.1						8.3


																																																																																																			9.5			8.9						9.4


																																																																																																			12.5			11.6						11.3


																																																																																																			17.6			16.7						16.6


																																																																																																			18.7			18.9						19.4


																																																																																																			14.4			15.2						16.5


																																																																																																			6.7			7.5						8.6


																																																																																																			1.8			2.2						2.5


																																																																																																			0.4			0.7						0.8
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						SA Workforce			Labour Force Status (ST LM8) by sex, age, state, marital status - from Feb78 Copyright © Commonwealth of Australia 2005																																																																		Actual Number									1994			1995			1996			1997			1998			1999			2000			2001			2002			2003


									Table 1																																																																								15-19			734			950			1194			906			844			676			629			566			712			716


									Month and State by Standard age groups by Main Totals & Rates																																																																								20-24			8193			7861			5932			5516			5450			5340			5051			4785			4917			1112


												Appointment Type																																																																					25-29			11947			11511			9273			8862			8456			7977			7766			7443			7475			1091


						Age						Ongoing									Contract																		Other									Total																																	30-34			14417			12775			11055			9910			9345			9069			8513			8428			8718			1140


						Group																		Short Term									Long Term


						(yrs)																																													% of all						% of all						% of			SA Workforce															35-39			18527			16993			14508			13438			12589			11813			10848			10254			9993			1180


												Male			Female			Total			Male			Female			Total			Male			Female			Total			Male			Female			Total			Male			Males			Female			Females			Total			Total			SA Public Sector															40-44			18754			17697			15856			15876			15789			15383			14806			14242			13941			1219


									15-19																																																			716			7.0			0.7			0.00						7.0						45-49			15812			14831			14244			14510			14766			15095			15333			15246			15300			1209


									20-24																																																			1111.7			10.9			5.4			0.00			17.9			10.9						50-54			9921			9133			9039			10460			10872			11441			12087			12629			12790			1050									MEDIAN AGE


									25-29																																																			1090.6			10.7			9.0			0.00						10.1						55-59			5213			4383			4109			4975			4849			5426			6013			6639			7161			840						15-19			0			0			0			0			0			0			0			0			0			0			0			0			0						0						1827.7


									30-34																																																			1139.6			11.2			10.3			0.00						10.2						60-64			2081			1472			1278			1280			1488			1629			1930			2100			2191			424						20-24			0			0			0			0			0			0			0			0			0			0			0			0			0						0						2918.3


									35-39																																																			1179.8			11.6			11.6			0.00						10.8						65+			237			230			297			367			334			350			567			621			623			217						25-29			0			0			0			0			0			0			0			0			0			0			0			0			0						0						4057.9


									40-44																																																			1219.1			12.0			15.7									12.3									105836			97836			86785			86100			84782			84199			83543			82953			83821			10198						30-34			0			0			0			0			0			0			0			0			0			0			0			0			0						0						5237.7


									45-49																																																			1209.2			11.9			18.2									12.6																																										35-39			0			0			0			0			0			0			0			0			0			0			0			0			0						0						39.4115528056


									50-54																																																			1050.4			10.3			15.7									11.1																																										40-44			0			0			0			0			0			0			0			0			0			0			0			0			0						0						7666


									55-59																																																			840.4			8.2			9.5									8.8									1994			1995			1996			1997			1998			1999			2000			2001			2002			2003						45-49			0			0			0			0			0			0			0			0			0			0			0			0			0						0						65.9206022461


									60-64																																																			424.2			4.2			3.0			1481.3						4.2						15-19			0.7			1.0			1.4			1.1			1.0			0.8			0.8			0.7			0.8			7.0						50-54			0			0			0			0			0			0			0			0			0			0			0			0			0						0						9556.8


									65+																																																			216.7			2.1			0.9						14.5			2.0						20-24			7.7			8.0			6.8			6.4			6.4			6.3			6.0			5.8			5.9			10.9						55-59			0			0			0			0			0			0			0			0			0			0			0			0			0						0						84.9436541989


						Total																																																						10197.7			100.0			100.0															25-29			11.3			11.8			10.7			10.3			10.0			9.5			9.3			9.0			8.9			10.7						60-64			0			0			0			0			0			0			0			0			0			0			0			0			0						0						10197.7


						Median																																																															63			%under 44									30-34			13.6			13.1			12.7			11.5			11.0			10.8			10.2			10.2			10.4			11.2						65+			0			0			0			0			0			0			0			0			0			0			0			0			0						0						180.6877329442


						Age																																																						39.4			-						37			%over 45									35-39			17.5			17.4			16.7			15.6			14.8			14.0			13.0			12.4			11.9			11.6						The first decimal number in the column in the median age


																																																																					49			%over 40									40-44			17.7			18.1			18.3			18.4			18.6			18.3			17.7			17.2			16.6			12.0


																																																																																	45-49			14.9			15.2			16.4			16.9			17.4			17.9			18.4			18.4			18.3			11.9


												232.6 Part time employed																																																									15			%over 55									50-54			9.4			9.3			10.4			12.1			12.8			13.6			14.5			15.2			15.3			10.3


																																																																					1481			# over55									55-59			4.9			4.5			4.7			5.8			5.7			6.4			7.2			8.0			8.5			8.2


																																																																																	60-64			2.0			1.5			1.5			1.5			1.8			1.9			2.3			2.5			2.6			4.2


																																																																																	65+			0.2			0.2			0.3			0.4			0.4			0.4			0.7			0.7			0.7			2.1


																																																																																				100			100			100			100			100			100			100			100			100			100


																																																																																																			1999			2000						2001


																																																																																																			0.9			0.9						0.8


																																																																																																			5.8			5.8						5.7


																																																																																																			8.3			8.1						8.3


																																																																																																			9.5			8.9						9.4


																																																																																																			12.5			11.6						11.3


																																																																																																			17.6			16.7						16.6


																																																																																																			18.7			18.9						19.4


																																																																																																			14.4			15.2						16.5


																																																																																																			6.7			7.5						8.6


																																																																																																			1.8			2.2						2.5


																																																																																																			0.4			0.7						0.8


																																							2005 - 2006						Health Units


																																				15 - 19			0			15 - 19			0			0


																																				20 - 24			62			20 - 24			1			63			47.4


																																				25 - 29			47			25 - 29			1			48


																																				30 - 34			8			30 - 34			0			8


																																				35 - 39			5			35 - 39			0			5


																																				40 - 44			4			40 - 44			1			5


																																				45 - 49			1			45 - 49			0			1


																																				50 - 54			2			50 - 54			0			2


																																				55 - 59			1			55 - 59			0			1


																																				60 - 64			0			60 - 64			0			0


																																				65 +			0			65 +			0			0


																																																133
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• How many people were recruited in 2010-11?
• Heads 10,762, or Tails 15,752
• How many people separated from their roles 

2010-11?
• Heads 14,985, or Tails 14,112
• How much did we spend on temp labour hire 

(clerical , finance, ICT and blue collar)?
• Heads $92m or Tails $82m

Presenter
Presentation Notes
SPARE Questions if there are ties1575214112$92M3893



Current and historical impacts
• As contraction of our workforce proceeded in the 

past we were able to mask the impact of an 
aging workforce and other issues.

• Poorly targeted recruitment and development of 
our workforce (young and specific skill areas) 
over the last 10 years has and will continue to 
damage the capacity of our workforce.

• The graduate program and youth strategies 
have diminished to the level where they have 
little impact.

• Concern is emerging about the future leadership 
capacity of the public sector.



Your task for tomorrow

• With this information and looking at similar data 
in your agency, can you 
– Convince your executive that a changed approach is 

needed. 
– Identify 3 things that could be done now that will 

strengthen your agencies workforce within 2 years. 
• Finally, please share your thoughts and ideas 

with me and everyone here today.
• Collectively we w ill make a 

substantial difference.



Thank you

Contact details

Bill Cinnamond
Director PSMD, DPC

Ph 82048059
Bill.cinnamond@sa.gov.au
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