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Today's journey

* Global development of employer branding

« EBI's latest employer branding global research
« Key market drivers for employer branding

« Implications for leaders in Adelaide

* Future trends in employer branding
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Your employer brand

“The image of your
organisation as a

‘Great Place to Work’

in the mind of current
employees and key
stakeholders in the external
market (active and passive
candidates, clients,
customers and other key
stakeholders).”

Source: Minchington




* Why would someone want to
work for you?

 Why would someone not want
to work for you?
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14% companies have a clear strategy



People really are the difference!
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Demand for employer brand leaders is rising

Job Trends from Indeed.com
— amployment branding
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EBI's latest employer branding global research
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(o)
Human Resources 31% 1, 12%

o
Marketing 18%

15%

Executive team

CEO

Directors

© Employer Brand International - 2011 Employer Branding Global Research Study n=1789




EMPLOYER BRAND
LEADERSHIP

Current initiatives -Top 5

(>100% as more than one answer is possible)

o)
Career website development 54%

51%

Recruitment advertising/employer marketing

Social media T 209%
. 42%
Induction program
o
Current employee research 38%

© Employer Brand International - 2011 Employer Branding Global Research Study n=1789
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The main benefits — top 5

(>100% as more than one answer is possible)

28%
Increased employee engagement
o
Ease in attracting candidates 28%
27%
None identified as yet, too early to tell
o
Decrease in staff turnover 23%
(o)
Reduced recruitment costs 21%

© Employer Brand International - 2011 Employer Branding Global Research Study n=1789 EBI
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(1 = least important 7= most important)

Having a clearly defined strateg 84%
CEO engagement

Senior management engagement

Communications planning 81%
Developing strategies for retaining talent 79%

© Employer Brand International - 2011 Employer Branding Global Research Study n=1789
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Most important EVP attributes - employment

experience

Global Australia (Government)

Interesting work 38% |Alignment with personal values | 38%
Career development 36% |Career development 27%
Salary package 24% |Interesting work 27%

Alignment with personal values |22% [The quality of senior leadership | 23%

Opportunities to grow with the

: 21% |Pride in performance 19%
business

Empowerment & Strong

) 15%
corporate reputation

Work flexibility 19%

Global - The quality of senior leadership 12%

EBI
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Why | chose to join my current employer

Global Australia (Government)
Interesting work 44% |Alignment with personal values 35%
Career development 41% |Job stability 35%
(b)pportunltles to grow with the 25% |Career development 27%
usiness
Salary package 24% |Pride in performance 23%
Work flexibility 16% Opportunltles to grow with the 19%
business
Alignment with personal values 16% [The physical location of my job 19%

Global - Job stability 15%, job location 11%

EBI
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Why | choose to stay at my current employer

Global Australia (Government)

Interesting work 39% |Interesting work 46%
Career development 29% |Job stability 27%
Salary package 25% |Career development 23%
Opportunltles to grow with the 25% [Quality of co-workers 23%
business

Work flexibility 23% [Salary package 23%
Job stability 299, Opportunltles to grow with the 19%

business

Global - Quality of co-workers 10%

EBI
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EVP attributes my current employer could

Improve on are:

Global Australia (Government)

Salary package 23% [The quality of senior leadership 38%
Career development 23% |Career development 31%
Access to modern technology 200, Access to modern technology and 279,
and equipment equipment

The quality of managers 17% |[The quality of managers 27%
The quality of senior leadership 16% [Strong corporate reputation 19%
Staff benefits program 16% U] ETIONEN (el lel & 19%

\isionary company

EBI
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Key market drivers for employer branding
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Growth is slowing / uncertain

I GDP forecasts

% change on previous year

2 1-0+1

P
Lad
=

Australia
Canada
United States
Sweden
Britain

Japan
Germany
Switzerland
Belgium
Netherlands

France

"H'[I'I'l[f"l

Eura area

Haly il . 2012

Spain il . 2013 EBI

Source: The Economist poll of forecasters
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Talent mismatch

Unemployment rate
2010 or latest, %

L.
16+ 12.0- B8.0- 4.0- 0.0- No
159 119 7.9 39 dole
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SUB-SAHARAN
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Youth unemployment | TOTAL
outh unemployment |
Aged 15-24, % d
41, ;

South Spain Ireland Italy France
Africa

@D Total labour-force

participation rate, 2011, %
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Soon you may have new colleagues!
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Declining trust in business

Trusters Neutral Distrusters
00—

o L +19

Brazil India Italy China Japan  Germany France LS. LK. Russia
M 2010 W 20 W 2010 | 201 W 2010 W 2011

Responses 6-9 only on 1-9 scals; 9=highest; Informed publics ages 25 to &4

EBI

. EMPLOYER BRAND
Source: 2011 Edelman Trust Barometer helasgl
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The internet is connecting the world!

World Internet Penetration Rates
by Geographic Regions - 2011

Horth America T8.6%

Oceania /[

Australia e

Europe 61.3%

Latin America /

Caribbean shbee

Middle East 35.6%

World, Avg. 32.T%

Asia 26.2%

Aust

Africa 13.5%

10%  20%  30%  40%  50%  60%  70%  80%  90% 90% penetration
Penetration Rate 10.9m facebook subs

Source: Internet World Stats - www.internetworldststs. comistats htm
Penetration Rates are based on a world population of 6,930,055,154
and 2 267,233,742 estimated Internet users on December 31, 2011.
Copyright @ 2012, Miniwatts Marketing Group

EBI
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The mobile revolution

Growth of ana

D Desktop PCs Smartphones
the gadget
Laptop PCs DTablets . 600

Device shipments . 500
Units, m -
. : 400
— : i .- 300
------ - 200
. l I I I I I l I -
2005

Devices in use: 10bn

100m 1 b n ::ﬂuﬂnb::ected

PCs PCs devices
lin 1993 | in 2008 | by 2020*
| | || | |

EBI
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New channels of finding talent!




Implications for leaders in Adelaide
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You need a framework to drive your strategy

Employer Value Proposition

corporate Brany % _ Employer Brand Employee Platform™ (EBEP)
.- * Recruitrment and induction

EBSP « Compensation and benefits
s Career development
EBEF * Ermployee research

+ Reward and recognition
» Communication systems

« Work environment

— Employer Brand Strategic Platform™ (EBSP)
« Mizsion, vision, values

+CER

* Leadership

* Corporate reputation and culture

* People management policies and practice

» Performance management

¢ |nnovation

Source: B.Minchington




As a minimum you need to know!

o

o~ 0D

. What is out target audience seeking Iin

an employment experience?

W
W
W

ny do people join our company?
ny do people stay?

nat would make people leave?

How is our employment offering
distinctive from our competitors?

How do we reach our target audience?




Engage people in gathering insights
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Define your distinctiveness

Meet Red — Our Chief Values Officer
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T T AT u

DEVELOPER
ROCKSTARS

Roll over 1o see Andy's
tip to boost reliability

Som— r
ﬁ;llr.ly.b':aylm 'i-F'ItE! f EBI
Rock your oo Chick T svalail Mo " - i
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Communicating your distinctiveness
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Communicate across multi-channels

Banners

Who can show you the most idyllic
Dentist job and Iffestyle in the werk?

Trade Show Panels

Get on top, down under?

Facebook

Get on top,
down undgr? w Advertorial

EBI

Testimonials
EMPLOYER BRAND
INTERNATIONAL

HBLAZE
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1.24 billion blogs at the end of 2010

political figures...)

Some bloggers are treated like journalists
Books or TV shows dedicated to social media

7"\ Britney Spears @ # Fotow  4-

™ ", britneyspears 1,436 -
‘;_‘ It's Britney Bitch!
4 }3 Los Angeles, CA - hitp/facebook com/britneyspears 415,684
1 16,965,174

Twitter: 140 million active users in January 2012

i Facebook: 900 million active users in April 2012
W Opinion leaders tweet and blog (movie stars,

Go social - a phenonomen that can’t be ignored

sew Busirwsies Cam Thries = fhe
Seaw Gilchel Heghborhonds

Hmm

Cool, I'm about to reach 4,400,000
followers! See the rest of my stats at
Twitter Counter: http://twtr.to/aOl

The Vestor Whaget Favone 12 Fetwest = Regly EBI
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The missing link

interactivity
A

word Community tools
of mouth /o—

traditional
media

advertising
messages

Opinion

-
individual audience mass audience

EBI
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INTERNATIONAL
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The social media landscape

Expressing Networking
Publication Discussion Search Niche BtoB Mobile Tools
& Eﬂzm Ppbh @ s
justin.tv 0 e clagsmates Linked Ning
89 - o voomps Qe o
W GO o s L AP — wl
b wikia  -go . [ Do CIET m _ ismycom B S
Blog Wiki Microblog News | Livecast  Forum IM Comment 3D rﬁ}-ﬁf’e foothol o
: viadeo =~ [HWIIET  Collective?
Aggregation N
DI PLURK i 7 1 A
L"‘Sfriendster @ebo orkut
Content SKYROCK [ B hi5 2 windoss e Social Games Casual Games
Youl % i g g Slideshare 1 |
Quill ) lickr lostfm o @ hering! gy
SmugMug iLi ke magiiolia I_)Scribd Hyvesret  BUZZNET ;.5,."35 Zorpia.com |
7 CasualCafe
m Qrcose BN Greddn “slioes .
ewmes ntepia
Video Photo Music Links Doe.
Product Place Casual MMO MOG
s dat fee: ad? IA’LHI!'_ ] --l':,-.-n.kltE m
fdvents 4 e
@ oo | [IETE @ ¢ e W
i whl= eventful

stylehive

¢ swaptree

woxmity soclallzr
Addresses

Recommand® Suggestions Share Events

Sharing

EBI
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In your dreams they say

o Gigi Hadid © GiGiHadid
.l Post Fashion Show at the @GUESS event! | love my job and the

people | work with. #blessed @wigginsmeghan #SivliuTolu

pic.twitter.com/GWYDlelLs
View photo

S T Michelle Muirhead znanyah 18 May
- I've been in my current job almost 9 months & | still love it. I'm a very

lucky girl. It's refreshing doing a job you love.

Expand

EBI
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R [l (=T-1114Y;

B l l | facebook Recherche Q JFq véronique frogé  Rachercher des
[N N )

IHATE
MY BOSS
L Casandra Rios @ CasandraElena 10m L 1 HATE MY BOSS! < Faime | | Message -
| hate my job. | hate my job. | hate my job. | want to be a merch girl. !
Expand Site web
For people who get the absolute shits from their bous! o 2 901
Renjamin “reonce 1h A peapos Photos Mentians J'aime

I hate it when rich people get made and hire attorneys to sue other
rich people. All | can do when | gat mad is quit my job. Maybe.

Expand

Job

s BrowseCompanies: A B C D EF G HI J K

1 Hate My Job!

Ge e - (Sl Working at Apple Inc — Reviews by Employees

3.2 From Novi, Ml — 03/21/2008
p d cfdt arkade ©cidtarkade 25 Apr s Apple seems lika a super cool company 10 work for on the cutside, but once you get in,
i . " s Den 2 You Star to tur into a robol. Numbers numbers numbars! Even though they say that "Oh,
\j .__t Le Pdt et le Dg du crédit mutuel arkea enregistrent une baisse de i i bk s AR S i A FABd W Yo s B S

salaire en 2011, d'environ 20% La gréve est passée par 14 ...,
Exp

EBI
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Why social?

« Social collaboration tools are key to IBM's strategy of
global integration.

« This approach is based on collaboration that allows
IBMers to tap into skills, expertise & resources (from all
over the world) to help our clients succeed.

« To facilitate a culture of collaboration from 1-1 to open

* We are intentionally empowering our employees to think
of themselves as creative contributors




The IBM intranet: networked, participation, socially mediated, real time

Content (professional vs. user-generated)

1999

2002

KEY
user-generated content

professional content

2005
IBMers author
IBM's Social
Media
Guidelines:
Media Library:
First upload
2003

ValuesJam

2004

Interwoven Intranet v8

Last issue deployed 2003
of Think ~12 IBMers

Magazine can publishete™Vvalues book

printed w3 homepage

Published dep|oyed

2006
Media Library:
1,000 uploads
IBM Forums:
1,000,000+
posts

2006

Interwoven sunset;

ECM deployed;
Last online edition

of Think Magazine; a

w3 Editorial board
dissolved
Sam.Palmisano’s
executive page:
Launched and got
25,000+ visits

2007
Media Library:

10,000+ uploads

4,000,000+
downloads
BlueTwit:
First sign-up
100+ users

2008

Media Library:
25,000+ uploads
Beehive:

2009

Media Library:
50,000+ uploads
9,700,000+ downloads

50,000+ members BlyeTwit:

100,000+
connections
WikiCentral:
5,000,000+
views/month
BlogCentral:
143,000+ entries
16,000+ blogs
Bluepedia:
3,100+ pages
500+authors
IBM Forums:
1,500,000+
messages

2008

3,000+ accounts
Beehive:

60,000+ members
500,000+ connections
BlogCentral:
153,800+ entries
17,300+ blogs
WikiCentral:
260,000+ users
600,000+ pages
10,000+ new
pages/month
Bluepedia:
7,400+ pages
36,700+ users

1 0N0+ althore

5 Return on Investment

W
Ct
fc

[of
T
2
=
R
1

1999

2002 2003

2006

Time (year)

e Search satisfaction has increased by
50% with a productivity driven savings
of $4.5M per year

* $700K savings per month in reduced

travel

* Significant reduction in phonemail,
email server costs
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Benefits of social software

— 87% of IBMers collaborating with others using social software increase sKills
— 84% access experts quicker
— 84% share knowledge with others
— 77% re-use assets
— 74% increase their productivity
<~ 64.5% increase their sense of belonging™ >
— 64% improve personal reputation
— 59.9% increase sales
— 42.4% improve customer satisfaction

Source: Gina Poole, IBM SWG VP Social Computing
EMPLOYER BRAND
INTERNATIONAL




Seven steps to go social

1. Define your social media strategic objectives
& guidelines

2. Listen, observe and research

3. ldentify and empower employees to
participate

4. Choose your social media tools and build out
platforms

5. Share content - authentic, transparent and
relevant

6. Build and engage your community
/. Measure, manage and adapt
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Provide training and engage

SHARING IN THE SPIRIT OF SOCIAL MEDIA WEEK,
WE CHALLENGED OUR COLLEAGUES TO CHECK-IN AT NOKIA HOUSE
TO UNLOCK A WEEK FULL OF PRIZES AND EVENTS

. o

EMPLOYER BRAND
INTERNATIONAL
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Mobilizing talent acquisition

JOIN OUR TALENT COMMUNITY
Receive updates on jobs, invitations to future
erents, (r.'!lllm'(l_l,l r..'{,r{.?_r'l'u'llf'h'-I!'_fll'|J"|l|?IJ|"!\'J.r|i:r|:1 s with

Sodexo in the US.

Join our Talent Community

Job Search
LATEST TWEETS

SodexoCareers: Happy first night of
Hanukkah! http:/t.cofgqrLzG2Dv

A CURREMNTLY

A Soedhen o Bl an B et Emiyead

A& Former Sodeas Banspemend Empdopes

Ar Hourdy Bodia Employed

Thinking about working for Sk

SodexoCareers: Read about all 8 Employee

_
Home

Search and apply for
jobs

Join our talent
community

Subscribe to job alerts

Network with us on
twitter and facebook

Learn more about us
from youtube and the
sodexo careers blog

Access the mobile career
site m.Sodexo.Jobs

EBI

EMPLOYER BRAND

INTERNATIONAL
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PHILIPS

Employee referral targeted
Get to know your employees, select, approach
directly, ask for motivation

vacancy

L]
I

Recruiter selects employees
based on profile

Employees check their network
{supported by easy tools to post)

—

L[ Ty By ok wit oo e

..... I sandroticaion

=l . X ot i s

Foster employee advocacy

Recruiter addresses employees directly

C

Employees refer with a written
motivation

—

EBI
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INTERNATIONAL



Reach talent beyond borders
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Re-think how work is done!
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Review you candidate experience touchpoints

*
sodexo

Home Aboutus News Room Careers Our Environments Corporate Citizenship Investor Relations OQur Roles Sodexo Blog

L
How do you imagine your Future?

Make the most of your future at Sodexo
“““““““ | with career growth opportunities that
ider

Hiring Process

Tell a Friend
Network With Us
Meet Our People
so innovative,
50 caring

Mobile UsersClic Hers Ry = Search available
C@reer Connections * 1 now
YOUR VIEW INTO A WORLD LEADER sodexo 103
IN FOOD & FACILITIES MANAGEMENT

innovative, so caring, so successful, Brought to you by Sodexo's

four futupe | someoine o anterent Jstion Group

so sodexo == YAHOO! WIDGETS

> Subscribe
May 2011, Issue 19 » Search Available Jobs Now!

> UEnmmg Events

O sware BEE

» Pas1 Issues
> Sodexo Jobs
AREER OPPORTUNITIES oy Jonn
"Meatless Monday" Alms to Reduce Americans’ Risk of Heart  » Career Center
Disease, Cancer and » Dietitian Careers

*
By Susan Laramee, Re:mllmg Managev Clinical » Eacilities Careers
B s o sodexo
Originally begun as a movement to reduce meat

consumption in the U.S., Meatless Monday has » Sodexo Alumni

become a popular trend throughout the U.S. 7 » Your Miltary Experience
» Student Opportunities

Metess Monday was developed by the o pwfn &

a
TALENT NETWORKS

organization I my
i Johms Hopkins Bloomberg Schtol of Publc
Health and the Johns Hopkins Center for a Livable.
Future. Monday Campaigns is a national
moverent to dedicate the first day of every week
t0 health. Read mores

EBI

Companies Investing in Leadership Development despite
Economic Uncertainties
By Trish Freshwater, Senior Communications Manager

= A recent poll of corporate human resource (HR)
practitioners and leaders found that more than 98
percent of those surveyed anticipate either

EMPLOYER BRAND
INTERNATIONAL
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http://www.sodexousa.com/usen/careers/careers.asp

ROI and speaking the C-Suite language
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Retention rate

Employee engagement

Quality of hire

Cost per hire

Number of applicants

None, we haven't defined our metrics as yet
Employee referral rate of new hires

Profit per employee

Promotion of internal candidates to key roles
Candidate conversion ratio

Ranking in Best Places to Work survey or similar award
Sourcing effectiveness

| don't know

Other

© Employer Brand International - 2011 Employer Branding Global Research Study n=1789

Employer branding meftrics

38%
33%
29%
27%
26%
22%
18%
18%
17%
16%
15%
14%

11%
2%

EBI
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The link between customer and employee
engagement

:
3
=
2
a
3
Z
D
=
2
E
o

—

Average score from engagement questions
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Employer brand metrics

1 f‘-{l Employer brand reputation (UK)  « Key external measures:
« Employer image

+ Application / Vacancy ratio (now14:1)

Fancasops Frovurabiy

» New joiner (expectation vs. reality)

&

I N N N - - - N | ‘jl
'( Commitmant
» Key internal measures: .. - E
_ £
* Pride E / |
- g
« Commitment E £
Employee Turnover
 Employee turnover | TTTTTTeeeel E
« Engagement/ Customer -

Satisfaction linkage
[ TTH G T e =TTl ey 0-ady T Po— Coaamd |

EMPLOYER BRAND
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Integration-@ behavioural level

YOUR IMPACT 2> EVER )

ALIGN YOUR WORK. LIVE THE BRAND. DRIVE RESULTS > THERE'S SOMETHING BREATER AT WORK HERE™ | UnitedHealth Group

Home Submit Nomination Reports Manage Training

H H WELCOME TO THE
’ Recent Nominations L i tn T
WELCOME PROGRAM

HEATHER [ 1y Team || 1y Hominations |

28 Supporting Role Too!: Thanks Lorriane for your
supporting role in our very first Finance News Hire
Networking Event! The event came off ...

Y Kellianne Wiliamson nominates Lorraine Quintanar on 3/16/2010 « Print word
A ] I Change Your Pass

Submit a Nomination

View Trainings
Profile | Logout | Contact Support

You Company
One Star 100% 46%
Two Stars 0% 53% 2
i t : Qur Next Generation of Finance Leaders: Peter, Karin,
Three Stars 0% 0% LI e =
and Barb did a fantastic job envisioning, planning and
executing our very first Finance Hew Hire Networking Event.

Submit a Self Homination

Brand Behaviors

E Messages
Kelliznne Wiliamson nominates Peter Peterson, Karin Lacanne and

m Eng
sig g Barbara Siani on 9/16/2010 « Print

6/25/2010 Nomination for Jared was e
| WVrie & comi
approved! |

6/24/2010 MNomination for Stephen was

approved!
Gunsmoke: a NEW "doc” in town: Announcement:
Gunsmoke is being revived!!!

Nominations to review. 0

|| @ mtemet | H oo v

69% participation in 4 months! EBI
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Future trends in employer branding
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Where is social headed?

SOCIAL
BUSINESS
THE PRESENT SOCIAL
MEDIA
You GLOBAL
THE PAST SOCIAL LOCAL
Source: David Armano, - » = | MOBILE
Edelman 2012, edelmandigital.com HUMAN
DIGITAL B

BUSINESS

TRANSACTIONAL

DIGITAL /7
MEDIA <
Google ONLINE

INTERACTIVE CONNECTED. ADAPTIVE. INTELLIGENT.

L J
Y

THE FUTURE

DIGITAL

EBI
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Source: Elderman




Understanding the data
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Employer branding 3.0

IF EVERYONE MADE ONE SMALL CHANGE,
.COULD WE ALL CHANGE THE WORLD?




Key take-aways

* Adopt a systems perspective

* Define and communicate your
distinctive assets

 Build market reach

 Align policies, processes and systems
with your value proposition(s)

* Find your passion!
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www.twitter.com/brettminch

www.facebook.com/brett.minchington e

m www.linkedin.com/in/minchington
brett@employerbrandinternational.com

PCOUTCPOCOUTCPOCLUTCPCOCOWLC
OO e PTG COOITOGPTE o
e =YL =YL =Y
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