
2017-2020
STRATEGIC PLAN

INSPIRING
IPAA SA



Sharing cutting edge ideas on research, policy, ethical 
standards and best practice through:

• Our diverse 12 month event and forum program developed by our 
members and key stakeholders

• Our targeted partnerships with cutting edge and forward thinking 
organisations

• Providing members with distilled relevant, innovative information 
from key thinking, papers and research

Provide services that are specific to the needs of our 
members through:

• Our professional Event Management services tailored to public sector 
needs

• Our specialised In-Agency programs
• Our facilitated networking groups engaging in meetings, forums and 

cross-sector projects
• Our online networks on our website and social media

Providing members with benefits that 
are valuable through:

• Our membership categories that 
provide real benefits to our members

• Rewarding long time committed 
members

• Supporting ambitions through our 
member career pathway plans and 
mentoring program

• Rewarding and recognising 
excellence in the sector

• Our partnerships with all tiers of 
Government, universities, NGO and 
private sector, as well as our IPAA state 
and national body engagement
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Building public sector capability
 through:

• Our targeted Professional Development 
program that provides fundamental 
professional needs

•  Integrating our events and 
Professional Development program 
to build greater linkages between 
thought leadership theory and practical 
skills

• Our uniquely designed Professional 
Development Pathway Plans

• Continuous identification of new skills 
and competencies for the public sector
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LEADING TOGETHER
We lead by example, helping to shape the 
public sector we need

OUR VALUES

BIG PICTURE THINKING
We have a strategic approach across systems 
and networks

EXCEPTIONAL CONTRIBUTORS
We are a principle community of effective and 
passionate people

LOOKING FORWARD
We provide new ideas and positive perspectives

POSITIVE RELATIONSHIPS
Respect, genorosity and fun are at the heart of 
everything we do

LEGACY OF DISTINCTION
We are building on a tradition of rigour and 
reliability


