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Introduction

For over 80 years IPAA has been supporting and promoting the public sector in South Australia. Since
October 1927, when a group of passionate volunteer public servants formed the Institute of Public
Administration (IPA), we have been champions of excellence in public administration.

Reporting period

We are now the largest professional body for public sector employees in South Australia, and work with a very
significant portion of the state’s workforce. The public sector contributes enormously to the prosperity and high
living standards of South Australia, and IPAA exists to support the efforts of this often ‘silent army’. We do this
by creating a neutral space for discussion and debate, fostering positivity and offering opportunities for sharing
and learning through our wide range of events, training workshops and networking opportunities.

We remain a membership organisation,
and we are non-political and not for profit.

Our core aim is to enhance the We cater across the State, Federal and
; ; Local spheres of Government. Our long
Standlng and repUtatlon Of the history means we have support from many

long-term members and contributors and

public sector and to champion its _ |
our independence means we can deliver
values and ethos. un-biased information and learnings from

across the jurisdictions.
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President’s Report

2009 has been a year of challenge, opportunity and change for IPAA SA. As the new President for IPAA SA, | have been privileged
to work with a very dedicated team of volunteer Councillors and IPAA staff to drive a new strategic direction for IPAA.

In difficult financial circumstances driven by the global financial crisis, tightening State Government budgets and new providers
offering similar products, we are disappointed to advise of our overall financial results for the year. Having a deficit position is
obviously not something that can be maintained, and the Council has devoted energy to drive a revised business model and
product offering to ensure we return to a more positive financial basis. | am pleased to see that this appears to be taking effect
from the early indicators of 2010.

We have taken steps to reshape our product offerings and our relationship with senior levels of government. The addition of
Warren McCann, Commissioner for Public Employment Office for Ethical Standards and Professional Integrity, to our Council has
assisted with strengthening the connection to senior levels of

State Government. We were also keen to establish stronger

linkages with the local government sector in South Australia, : :
and as part of this were very pleased to welcome Paul Sutton as IPAA SA has almed to de“ver
a new councillor. Paul is the General Manager Corporate Opportunities for those engaged

Services for the City of Charles Sturt. S . .
within the public sector to listen to

IPAA SA has aimed to deliver opportunities for those engaged their Ieaders engage in debate

within the public sector to listen to their leaders, engage in

debate and contribute to the development of a strategic and contribute to the deve|opment

approach for the government sector. We have done this in .
partnership with many engaging individual speakers, the Public of a Strateglc approach for the

Sector Performance Commission, CEDA and the Department
for Premier and Cabinet. government sector.
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As part of IPAA SA’'s commitment to building capacity in the sector, our Learning and Development program expanded to 64
workshops in 2009. We also increased the number of in-house workshops conducted for individual departments.

IPAA SA could not operate to the level that we do without the tremendous support of our members, corporate members and

sponsors and | thank you for this.
| also acknowledge the work of the IPAA staff who work tirelessly to deliver on the Strategic Plan set by the Council, and | would particularly

like to thank the CEO Rachel Cooper for her work in supporting the Council.

Elaine Bensted

President
IPAA SA Divisional Council
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CEQ’s Report

The move to a stronger public sector focus was reflected in

IPAA SA began 2009 with a new strategic plan. Developed with input from
IPAA’s events and forums programs, with guest speakers

market research undertaken in late 2008, the aim of the strategic plan is to re-

position the organisation from one of a training provider to a body that including:

champions the ethos and values of the public sector and enhances the
standing and reputation of the sector.

2009 posed many financial challenges for IPAA. The effects of the Global
Financial Crisis were coupled with a tightening of budgets in the state public
sector. This was compounded by loss of the fee for service contract to event
manage the Premier’'s Awards and Public Sector Week. In response to this,
IPAA underwent a re-structure to better align resources with program delivery
and re-negotiated supplier contracts.

IPAA SA’s Divisional Council and management team worked tirelessly
through-out 2009 to align IPAA’s programs with the new strategic plan.

Program development is now considered through the prism of relevance to the

core skills and knowledge needed to succeed in the public sector. This saw
IPAA do less work in the generalist management areas, where programs are

successfully provided by other training providers or membership organisations.

IPAA’s program focused moved to core public sector skills, such as the
machinery of government and public sector budgets.

In keeping with IPAA’s commitment to thought leadership and providing a
space for debate of issues and big picture thinking, IPAA developed its

Hon Kevin Foley, Treasurer

Hon. Jay Weatherill, Minister Assisting the Premier
in Cabinet Business & Public Sector Management
Terry Moran, Secretary, Department of the Prime
Minister and Cabinet

Chris Eccles, Chief Executive, Department of the
Premier and Cabinet

Elizabeth Broderick, Federal Sex Discrimination
Commissioner

Warren McCann, Commissioner for Public
Employment

Linda Matthews, Commissioner for Equal
Opportunity

Clare Kiesewetter, Executive Director, Office for
Water Security

Sandy Pitcher, Executive Director, Office of the
Executive Committee of Cabinet, DPC

Erma Ranieri, Director Organisational Change and
Development, PIRSA

Executive Roundtable series. Two Executive Roundtables were held in 2009 featuring Chris Eccles discussing COAG and Terry Moran
discussing APS Reform. These forums gave corporate members the opportunity to discuss and debate issues with their peers.
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Among IPAA’s new programs were the “On the Couch With...” and “An Hour in the Room
With...” series. These forums gave participants the opportunity to hear first hand the journey and
experience of senior executives and IPAA has received very strong feedback from participants.

IPAA could not operate without the support of personal members, corporate members and
sponsors. Thank you for the continued support of PricewaterhouseCoopers and Home Start
Finance, both of which are long time sponsors of IPAA. Welcome and thank you to IPAA’s

newest sponsor, Mps People Solutions.

Members of IPAA’s Divisional Council work tirelessly to serve the organisation and its members.
Thank you to our Divisional Council members, who freely gave their time during 2009, often out
of hours, to provide input into the strategic direction of IPAA and steer a course through the
challenges that 2009 presented. In particular, thank to our President, Elaine Bensted for your
guidance and support. Thank you also to members of our Executive Committee, Sandra Winter-
Dewhirst, Vice President, Mark Priadko, Treasurer and James Burston, Secretary.

IPAA’s management team are strongly committed to IPAA’s success and moving forward the
strategic vision of the organisation. They often work to tight deadlines and out of hours to provide

programs and seminars for our members and customers. Thank you for your dedication, integrity, strong work ethic and good sense of
humour — all of which makes working at IPAA such a rewarding experience. The work that IPAA does would not be possible without their

tireless efforts and commitment.

Rachel Cooper

Chief Executive Officer
IPAA SA Division
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Divisional Council and Office Bearers 2009
Office Bearers Councillors

Elaine Bensted

Deputy Chief Executive

Dept of Further Education,
Employment, Science & Technology
President

Sandra Winter-Dewhirst

State Director, SA

Australian Broadcasting Corporation
Vice President

James Burston

Client Manager

Sinclair Knight Merz
Secretary / Public Officer

Mark Priadko
Director, ABFA Pty Ltd
Treasurer
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Marketing & Membership Coordinator Auditor
John Tate
Auditor General’'s Department
Returning Officer
Charles Moore
Department of Premier and Cabinet

Chris Clark
Finance & Administration Coordinator

Nell Szyndler

IPAA SA Team
PA to CEO/Administration Coordinator

Chief Executive Officer
Rachel Cooper

Abbie Griffiths

Events Manager

Eleanor Taylor
Learning & Development Program
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Councillors did not receive remuneration for attendance at the Divisional Council meetings or for their role.

Divisional Council Meetings
During 2009 IPAA SA held six (6) Divisional Council meetings.
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IPAA SA’s Program — Learning & Development and Events

A total of sixty one (61) workshops were held in 1
2009, compared with sixty four (64) in 2008 and forty
eight (48) in 2007. Workshops

The number of in-house workshops that were

tailored and delivered for individual departments and 002009
agencies continued to grow from ten (10) in 2008 to In-house W 2008
Workshops H2007

sixteen (16) in 2009.

Eighteen (18) forums were held in 2009, which is
slightly lower than the twenty (20) held in 2008.

Forums

These figures are shown in the adjacent graph.
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IPAA SA’s Program — Learning & Development and Events
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