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About IPAA SA

For 80 years IPAA has been supporting and promoting the public sector in South Australia. Since October
1927 when a group of passionate volunteer public servants formed the Institute of Public Administration (IPA),
we have been champions of excellence in public administration.

We are now the largest professional body for public sector employees in South Australia, and work with a very
significant portion of the state’s workforce. The public sector contributes enormously to the prosperity and high
living standards of South Australia and IPAA exists to support the efforts of this often ‘silent army’. We do this
by fostering positivity and creativity, and offering opportunities for sharing and learning through our wide range
of events, training workshops and networking opportunities.

We remain a membership organisation, and we are non-political and not for profit. We cater across the State,
Federal and Local spheres of Government. Our long history means we have support from many long-term
members and contributors and our independence means we can deliver un-biased information and learnings
from across the jurisdictions.

Our core aim, with the help of our members, is to make the public sector in South Australia a great place to
work and enjoy a varied career.

About IPAA SA’s Annual Reporting

The 2005-2006 Annual Report has been produced to provide members with an outline of our recent performance
and the challenges and initiatives of the future.

The 2005-2006 Financial Year reporting period was extended with the agreement of Members in a Special
General Meeting on 9 June 2006. This decision was taken to firstly, make it easier for the Auditor General’s
Department to provide a timely service to IPAA, and secondly, to match reporting requirements with IPAA’s
general activities, which are all aligned to a calendar year. This means that this report covers an 18 month period.
The report for the next reporting period will be for 1 January to 31 December 2007.
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2005

July IPAA SA Divisional Council resolves to adjust the focus of IPAA to one of growth and
development, supporting evident changes and consequent needs in the market we serve.

October Deb Dickson, IPAA’s new Executive Director is appointed.

December IPAA launches a new product offering, the IPAA Learning and Development Program,
consisting of short skill-based workshops tailored for public sector employees.

2006

February IPAA holds a sell-out event featuring Hon Kevin Foley MP, Deputy Premier and Treasurer and
Shadow Treasurer, Hon Rob Lucas MLC, a key showcase opportunity for the start of the
State election campaign.

April Pru Goward, Sex Discrimination Commissioner, Australian Government provides an update
on  ‘Striking the Balance, Women, Men,Work and Family’, in front of a sell-out crowd.

June IPAA launches a new event series called ‘Meet the Minister’, kicking off with
Hon Amanda Vanstone MP.

July Gary Storkey, IPAA SA’s President and CE of Homestart Finance, passes the baton to
Anne Howe, CE of SA Water.

September IPAA launches a revised membership structure, introducing an alumni category, a corporate
membership category, and an updated,valued-added young professionals category.

October IPAA SA Divisional Council resolves to modify, with member agreement, its governance model
to make it more efficient and effective.

November Hon Alexander Downer MP, Minister for Foreign Affairs features in our second Meet the Minister event.

December IPAA holds its 50th workshop and its 20th event for the year.

IPAA updates and upgrades its web site to allow on-line, data-base-driven registration
processes for all events and workshops.
IPAA launches the IPAA Mentoring Program linking senior and young professional members.

Highlights of 2005 - 2006
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The period from July 2005 to December 2006 has been one of considerable change and growth for IPAA SA.

In 2005 the IPAA SA Divisional Council made some tough decisions. It recognised the significant change occurring
in the public sector and identified opportunities for growth. To achieve progress, IPAA needed to redefine the
role of both staff and the Council.

Much time has been spent on restructuring IPAA, bringing on a new operation team with specific events,
marketing and business expertise. IPAA put in place a 12 month business plan called the IPAA Blueprint in
December 2005, which has served IPAA well in getting projects off the ground and re-engineering its product
offerings. In the past 18 months, IPAA has experienced considerable growth, most particularly in the 12 month
period from January to December 2006.

We’ve held 57 workshops in the period and over 20 events, attracting a total audience of some 5,100 people.
Membership has also flourished, with over 60 new members joined since the launch of the revamped offering,
many of them young professionals.

From a financial perspective, IPAA’s income has significantly increased over the reporting period, and is in fact
the highest it has been for many years. But such an organisational transition has not come without considerable
expenses, meaning that IPAA recorded a small loss for the period. Moving forward however, our focus in the
coming financial period will be on bedding down new product offerings, improving processes and systems and
implementing a new governance model for the IPAA SA Divisional Council.

In summary, the past 18 months have allowed IPAA SA to transition to a vibrant, more relevant organisation
with increased recognition and support. We are attracting more members, more event attendees, and new
audiences, which will stand us in good stead for the next phase of growth.

I wish to personally thank my fellow Councillors, past Councillors and immediate Past President Gary Storkey
for sharing this journey with me.

Anne Howe
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Lieutenant Governor
Bruno Krumins AM
Patron

Anne Howe
Chief Executive,
SA Water Corporation
President

James Burston
Acting Director Investment,
Department of Trade and
Economic Development
Vice President

Georgina Goodrich
(Former) Senior Policy and Program Manager,
Department for Families and Communities
Vice President

Danny Zabrowarny
Director, Regional Statistics Branch, Australian
Bureau of Statistics, SA
Treasurer

Sue Averay
Manager, Corporate Planning and Development,
Department of Environment and Heritage
Secretary / Public Officer
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 Divisional Council
 and Office Bearers
 2005 - 2006

Councillors

Damian Amamoo
Chief Executive Officer, Inception Strategies

Jill Gael
Director, Centre for People Development Pty Ltd

Bruce Guerin
Principal, Public Policy & Management

Elizabeth Ho
Director, Bob Hawke Prime Ministerial Centre,
University of SA

Anna Lewkowicz
Coordinator, Planning and Reporting,
Policy, Planning and Performance,
Department of Education and Children's Services

Dr Sophia Matiasz
Principle Policy Officer,
Higher Education Unit, DFEEST

Mariann McNamara
Project Manager, DFEEST

Christel Mex
Director, Communications and Engagement,
Adelaide and Mount Lofty Ranges,
Natural Resources Management Board

Fij Miller
Director, Community Engagement,
Department for Transport,
Energy and Infrastructure

Sandy Semmens
Executive Officer, LG Research and
Development Scheme, Program Manager,
LGA Education and Training Service,
Local Government Association of South Australia

Sue Vardon
Chief Executive,
Department for Families and Communities



IPAA Team 2005 - 2006

Deb Dickson
Executive Director

Viv Pippan-Brown
Membership and Finance Officer

Sue Hoffmann
Sponsorship and Training Manager

Kelly Duggan
Events Coordinator

Dianne Haylock
Registration and Customer Service Officer
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Auditor

John Tate
Auditor General’s Department

Returning Officer

Mr Edward (Ted) Dudzinski
Department of Environment and Heritage

 Divisional Council
 and Office Bearers
 2005 - 2006



The number of meetings of the IPAA SA Divisional
Council held in 2005 - 2006 totalled 11. No Council
Members received remuneration for their role as
Councillors or for attendance at meetings.

Damian Amamoo

Sue Averay

James Burston

Jill Gael

Georgina Goodrich

Bruce Guerin

Elizabeth Ho

Anne Howe

Anna Lewkowicz

Sophia Matiasz

Mariann McNamara

Christel Mex

Fij Miller

Sandy Semmens

Gary Storkey

Sue Vardon

Danny Zabrowarny
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Council Meetings

Number eligible to attend Number attended

11 9

11 10

11 9

11 7

11 8

11 9

11 7

11 5

11 6

11 4

11 9

11 9

11 6

11 5

11 7

11 4

11 6



Chair

Ingrid Haythorpe
Executive Director, Department of Justice

Members

Michele Bayly-Jones
Coroners’ Court

Tahnya Donaghy
(June 2006 - )
Director, Office for Youth

Karen James
(June 2006 - )
Department of Health

Jeanne Lorraine
Principal Project Officer,
Australian Better Health Initiative (ABHI),
Country Health SA

Lindy McAdam
Manager, Concessions and Anti Poverty Services,
Department for Families and Communities
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Women’s Forum Sandy Pitcher
(April 2006 - )
Director, Office for Women

Megan Tassell
Principal, North Ingle School

Anita Torr
(July 2006 - )
Senior Policy Adviser,
Human Resources and Workforce Development,
Department of Education and Children's Services

Sue Vardon
Chief Executive, Department for
Families and Communities

Rochelle Woodley-Baker
( - June 2006)
RWB and Associates

Danny Zabrowarny
Director, Regional Statistics Branch,
Australian Bureau of Statistics, SA



Co-Chairs

Michael Guarna
( - September 2006)
Manager, Policy & Projects,
Equal Opportunity Commission

Simone Williams
Marketing Communications Manager,
Government Reform Commission

Members

Rachelle Ambagtsheer
( - September 2006)
Northern Metro Community Health Service

Brenton Caffin
(June 2006 - )
General Manager Strategy,
Workcover Corporation

Louisa Clark
(June 2006 - )
City of Salisbury

Erin Faehrmann
Performance Manager,
Northern Region, Operations,
SA Water Corporation
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Young Professionals’ Forum Lissa Fountaine
Policy Officer, Department of Water,
Land and Biodiveristy Conservation

Kosette Lambert
( - September 2006)
Department of Environment and Heritage

Anna Lewkowicz
Coordinator, Planning and Reporting,
Policy, Planning and Performance,
Department of Education and Children's Services

Tania Toth
( - August 2006)
Former Policy Officer,
Department of the Premier and Cabinet

Mia Zahra
Project Officer,
Equal Opportunity Commission



Membership review and relaunch

Objectives To research and test-market a new model
of membership for IPAA to provide improved benefits
to existing and potential members, incorporating a
corporate membership category and a category for
retired public servants.
Achievements IPAA SA Divisional Council signed
off on a new membership model in May 2006.
IPAA launched the new model in September 2006,
phasing in a corporate membership model in 2007.

The following section of our Annual Report outlines our performance and achievements against the IPAA SA
2006 Blueprint. The Blueprint was developed against the backdrop of considerable work the IPAA SA Divisional
Council had carried out on it’s strategic directions. These directions included the following goals:

Goal 1 Leadership - Developing high brand recognition and unprompted awareness of IPAA
in its market. To be seen as a leader.

Goal 2 Business viability – IPAA to become increasingly self-funding.
Goal 3 Membership – Increasing relevance and value for public servants such that they want

to join as Members
Goal 4 Professional development – Developing IPAA as a key Learning and Development

provider for the public sector.

The Blueprint was in essence a short-term, 12 month plan to restore the relevance and financial viability
of the organisation and to prepare
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Redevelopment of sponsorship

Objectives To improve IPAA’s approach to, and
relationships with, corporate and government
‘sponsors’, with a view to creating tangible
‘partnerships’ which underpin and support
IPAA’s objectives.
Achievements IPAA SA revised its sponsorship
arrangements in February 2006 and launched a
corporate membership structure for government in
2006 to replace the previous ‘sponsorship’ model.
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Objectives Improving event offerings

Objectives To improve the range, breadth and appeal
of IPAA’s events, to target new audiences and to
improve the profitability of all events.
Achievements IPAA SA launched a new event plan
with an ambitious target of 25 events. It achieved
this goal by December 2006.

Development of a Learning
and Development Program

Objectives To research, develop and launch a new
product offering of short skills-based workshops
tailored to the needs of public servants.
Achievements IPAA SA launched a full 12 month
program in December 2005 for the following year.
IPAA held over 50 workshops in 2006, with the
overwhelming response contributing significantly
to IPAA’s profitability.

Building the IPAA brand

Objectives To redevelop IPAA’s Awards offerings
and improve perceptions of the IPAA brand amongst
its audiences.
Achievements IPAA has achieved outstandingly
positive perceptions and increased support from
its audiences.

Developing an improved governance model

Objectives To research an improved model of
governance appropriate to IPAA’s structure and
future growth.
Achievements IPAA SA Council approved a new
governance model in October 2006, to be launched
the following year.

Attracting Generations X & Y

Objectives To improve the attractiveness of IPAA’s
offerings to younger public servants in order to
shore up IPAA’s relevance into the future.
Achievements IPAA launched a revised membership
category for young people in September 2006. It
also hosted a range of new events focussed on
younger public servants and launched a mentoring
program in December 2006 aimed at benefiting
young members.



Highlights from the financial reports for the period 1 July 2005 – 31 December 2006 follow.

Income
• IPAA’s income for the period 1 July 2005 to 31 December 2006 was significantly increased from

the previous period, and in fact is the highest it has been for many years.
• While we are measuring an 18 month period as opposed to a 12 month period, most of IPAA’s

income was achieved in the 12 months between January and December, with IPAA achieving
a 46% growth rate on income compared with the previous period.

• All up, IPAA achieved an income level of $831,124, compared with $379,667 for the previous period.
• The Learning & Development program contributed significantly to this income growth,

as did IPAA’s events, particularly those held between January and July 2006.

Profit/Loss
• Despite this rapid growth in income, the changes brought about did not come without considerable expenses.
• IPAA realized a loss of $35,586 in the period 1 July 2005 to 31 December 2006.
• This was despite rapid growth in income and is attributed primarily to the transition of staff.
• Firstly, the previous Executive Officer received a large, unbudgeted redundancy payout

(including unbudgeted accrued annual and long service leave payments).
• In the interim period between the retirement of the Executive Officer and the commencement

of the current Executive Director, a consultant was engaged to lead IPAA, at a significant unbudgeted cost. 
(Both of these amounts have not been provided for privacy reasons, but both had a substantial impact
on expenses for the period.)

• One Department failed to contribute sponsorship promised, so this reduced the final income amount by $5,500.
• Items incorrectly recorded as assets in the previous financial period were transferred to expenses,

thereby increasing expenses by $6,558.
• In accordance with the change from cash to accrual accounting some years back, IPAA also commenced 

apportioning membership fees between financial periods, which impacted on income recorded in this particular
financial year period. The amount to be apportioned across the 2007 financial period was $29,641.

• There were also a number of un-budgeted expenses such as upgrade of software, purchase of equipment 
for new staff and for use in the new Learning and Development program. This amounted to $10,073.
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Expenses
• Predictably, expenses were much higher than for the previous period too, most of this attributable to

increased staff costs.
• The annual leave provision and associated Work Cover and Super expenses were brought in to the

last financial period, increasing IPAA’s expenses by $9,622.

Assets
• Total current assets are down from the previous period. This is primarily because of the reduction in

cash reserves and an incorrect recording of equipment purchased in the previous period, as discussed.

Going forward
• Our focus in the coming financial period will be on bedding down new product offerings, improving

processes and implementing a new governance model with a new Council.
• Systems are now in place to accrue annual leave for all staff so that reserves are in place for when

and if staff leave. Accrual of long service leave will commence at the 4-year mark for each staff member.
• IPAA’s budgeting is now much more accurate, having been through one full cycle with new staff and

product offerings.
• For the coming period, IPAA is budgeting an income of $694,577, a significant portion of which will

come from the events program and Learning and Development workshops. IPAA is contributing to the
hosting of joint events with a number of agencies including the Government Reform Commission and the 
Department of the Premier and Cabinet.

• Income for January to December 2006 was $602,171, so the budgeted income for this year is predicted
to realize growth of just over 15%. We believe this is feasible given the full complement of staff IPAA
has now were not available until July of last year.

• Membership is predicted to remain relatively stable, with growth in this area to come from the new
corporate membership offering.

• From a financial perspective, we are budgeting for approximately 60 workshops and approximately 20 events.
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Institute of Public Administration Australia
South Australian Division Inc

ABN 73 759 280 961

Level 6, 12 Pirie St, Adelaide SA 5000
GPO Box 13, Adelaide SA 5001

T (08) 8212 7555
F (08) 8212 0155

www.sa.ipaa.org.au
enquiries@sa.ipaa.org.au

mailto:enquiries@sa.ipaa.org.au
www.sa.ipaa.org.au

