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Supervision has different meanings in different contexts. 
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You manage people 

You can’t manage what you can’t measure 

The Manager solves all the problems 
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Supported 
by funders 

Inputs Outputs 

HOW: 
Values 
Processes 
Projects 
Technology 

Objectives Outcomes 
or Impacts 

Delivered to 
beneficiaries 
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 Training organisation Fire service 
Input measures  number of staff  number of firefighters  
 Facilities (rooms, PCs, desks) number of fire appliances  
 annual total budget number of fire stations  
  annual total budget  
Activity measures  Training sessions scheduled average time to dispatch a fire 

truck  
 Registrations for sessions  percentage of incidents reached 

by an appliance within X minutes  
 Development of materials & 

resources  
 

Output measures  Materials produced  number of incidents attended  
 Courses delivered   
 Assessments completed   
Objective measures  Learning goals achieved  percentage of incidences where 

fire is contained  
 students qualified citizen satisfaction  
 attendee satisfaction   
Outcome measures  Career progression of attendees  number of deaths per thousand 

fires  
 Manager/business satisfaction perceptions of public safety 

Source (fire service):  Financial Management and Accounting in the Public Sector - Author Gary 
Bandy.  

 

Inputs

• Resources or 
materials 
used by the 
program to 
provide its 
activities 
(e.g. staff, 
supplies, 
assets & 
equipment)

Activities

• The 
processes 
and methods 
we employ to 
do our work

Outputs

• The goods 
and services 
delivered by 
the program 
or project 
described in 
quantifiable 
terms

Objectives

• What the 
outputs are 
designed to 
achieve in 
the short 
term

Outcomes

• What is 
expected to 
change or 
improve in 
the longer 
run as a 
result of 
what we 
deliver.
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What is a project? 

What is a Process? 

 



 
 

Demands or requirements 

 

 

 

Magnitude, risk & disruption 
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Unusual, 
unique, 
mysterious 

Special request for a 
service or product, 
unique customer or 
idea from leadership 
Ideation, research and 
problem solving 

Disruption from 
competition 
Adapting to changing 
demographics 
Exploring a new IT system 
Research projects and 
special projects 

Large scale and 
complex projects 
(e.g. 
organisational 
restructuring, 
implementing a 
new IT system, 
major 
infrastructure 
Major Project 

Familiar & 
regular 

Serve customers, 
Produce monthly 
reports 
Specified Process 

Regular high value 
transactions or events with 
a clear end-result (e.g. 
housebuilder, produce 
annual report, 
conference/event 
management) 
Specified Project  

Very high value 
projects or major 
events 
Major Project 

Repeated 
and 
predictable 
 

High volume of 
standard medium to low 
value transactions (e.g. 
retail store or library 
self-service, payroll 
processing) 
Automated Process 

  

  Smaller Large Very Large 
  Magnitude, level of disruption and risk to business 

 
 
 

 
 
 

 



 
 
 

 



A Gantt Chart 

A Process Map 

 

Handout 2a - Review/Plan schedule
Output (Report or Plan)

Week 1 or Month 1 Week 2 or Month 2 Week 3 or Month 3 Week 4 or Month 4 Week 5 or Month 5 Week 6 or Month 6 Week 7 or Month 7 Week 8 or Month 8 Week 9 or Month 9 Week 10 or Month 10 Week 11 or Month 11
D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5 D/W1 D/W2 D/W3 D/W4 D/W5

Goals - Project Initiation
Terms of Reference
Outcome Sought & Logic
Review or Plan parameters and scope established
Identify data sources & documents
Identify interviewees and stakeholders
Identify authors

Research and Consultation
Initial data gathering and familiarisation
Data analysis and manipulation
Review existing and historical documents
Conduct interviews or workshops
Second wave research and consultation (after outline report)
Third wave research and consultation (after first draft)

Analyse, Create, Engineer - Outline report
Establish report/plan structure and style guide
Storyboard the narrative
Draft known aspects of the report
Outline report for mid point review - feedback meeting

Detailed Drafting
Capture thoughts and information from research into initial document
Follow up from the outline report
Develop the First Draft
Edit and review
Circulate and feedback
Second draft
Edit and review
Circulate and feedback

Final document
Final drafting
Final Edit and review
Present Final Report
Internal meetings to present and discuss the report
Update and publish the final report
Stakeholder consultation on final report
Feedback from stakeholder consultation

Project management & governance

Legend
Preparation and Research
Draft versions
Approval required
Milestone (completed)
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 Driving a forklift 
 Computer 

Programming 
 Primary school 

teaching 

 Practicing Law 
 Machine operating 
 Mechanic  

 Nursing 
 Accounting  

 Customer 
service 

 Problem solving 
 Teamwork  

 Planning/organisational 
 Time management 
 Reasoning and creativity  

 Financial 
Management 

 Staff management 
 Leadership  

 Working under 
pressure 

 Trustworthy 
 Self-motivated  

 Honest and reliable 
 Fast learner 
 Professional  

 Has initiative 
 Loyal  
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Example:  River of Life 
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1.  Situation 

2.  Behaviour 

3. Impact 

 



Determine and name the issue  

Evidence the issue  

Detail the impact the issue is having 

Describe the ideal outcome and your commitment to it 

Describe what you would like to see happen next  

Allow time for the person to respond 

Confirm the next steps and reinforce support for the ideal outcome 

  



Determine and name the issue  

Evidence the issues 

Detail the impact the issue is having 

Describe the ideal outcome and your commitment to it 

Describe what you would like to see happen next  

Allow time for the person to respond 

Confirm the next steps and reinforce support for the ideal outcome 
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The Covey time management matrix 
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  Urgency 
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Activities 

 Real crisis 
 Deadline driven projects 

Can result in: 

 Stress and burnout 
 Crisis management 

 

Activities 

 Long term thinking and 
planning 

 Prevention and 
maintenance activities 

 Relationship building 
Can result in: 

 Vision, perspective 
 Discipline and control 

Lo
w

 

Activities 

 Interruptions 
 Some emails and phone 

calls 
 Some meetings 

Can result in: 

 Short term focus 
 Feeling out of control 

 

Activities 

 Trivia 
 Time wasters and 

distractions 
 Easy activities 

Can result in: 

 Loss of focus 
 Irrelevance 
 Dependence on others 

Importance - The cup, rocks, pebbles and sand 
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The daily check-in 

The weekly tactical (regular team meeting) 

 

 

 



The monthly strategic 

Offsite Strategic Planning 
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Employee readiness 

 



 



Employee readiness 
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Leadership styles 
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Quality world 
Goals, Aspirations, Vision 
 
 
 

 

Current reality 
What are you doing now? 
What is happening now? 
 
 
 

 

Evaluate 
Is this helping me reach my goals? 
Is there something I need to do differently? 
Where am I strong? 
 
 
 

 

Options 
What are my choices? 
Can I build on what's working? 
 
 
 
 

 

Planning 
What steps will I take? 
How will I do? 
What are the issues I need to be prepared for going forward? 
What support is needed? 
 
 
 
 

 

Action plan – what is being committed to? 
 
 
 
 

  



 



 

 

 

 

 

 

 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Source:   Wikipedia 
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Core Values 
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Aspirational values 

 



Permission-to-play values 
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Accidental values 

 



 
 
 



 

 

 

 

 
 
 

 

 



  



 
 
 

General 
Manager

Manager A

Front 
Office

Manager B

Clinical 
assistants

Manager C

Clinicians
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Team one Team Two Team three Team four ICT Exec/Finance/HR Total

Labour x x x x x x ∑ Labour
Goods procured x x x x x x ∑ Goods
Services procured x x x x x x ∑ Services

Sub total expenses X1 X2 X3 X4 ICT EFH
Total Costs of Running

the business

Corporate 

Team one Team Two Team three Team four ICT Exec/Finance/HR Total

Labour x x x x x x ∑ Labour
Goods procured x x x x x x ∑ Goods
Services procured x x x x x x ∑ Services

Sub total expenses X1 X2 X3 X4 ICT EFH
Total Costs of 

Running the business

ICT allocated ICT ICT ICT ICT -ICT 0
Exec/Finance/HR allocated EFH EFH EFH EFH -EFH 0

Total attributed expenses Y1 Y2 Y3 Y4 0 0
Total Costs of 

Running the business

Corporate 



Team one Team Two Team three Team four ICT Exec/Finance/HR Total

Labour x x x x x x ∑ Labour
Goods procured x x x x x x ∑ Goods
Services procured x x x x x x ∑ Services

Sub total expenses X1 X2 X3 X4 ICT EFH
Total Costs of Running

the business

ICT allocated ICT ICT ICT ICT -ICT 0
Exec/Finance/HR allocated EFH EFH EFH EFH -EFH 0

Total attributed expenses Y1 Y2 Y3 Y4 0 0
Total Costs of Running

the business

Activity Measures

Tests performed Z1

Cases Managed Z2

Reports produced Z3

Investigations conducted Z4

Average cost ($) per

Tests performed =Y1 /Z1

Cases Managed =Y2/Z2

Reports produced =Y3/Z3

Investigations conducted =Y4 /Z4

Corporate 



 
 

  

Team one Team Two Team three Team four ICT Exec/Finance/HR Total
$'000 $'000 $'000 $'000 $'000 $'000 $'000

Labour 300 400 350 500 100 300 1,950
Goods procured 400 200 300 200 300 100 1,500
Services procured 500 100 500 300 200 300 1,900

Sub total expenses 1,200 700 1,150 1,000 600 700 5,350

ICT allocated 116 155 135 194 -600 0
Exec/Finance/HR allocated 135 181 158 226 -700 0

Total attributed expenses 1,452 1,035 1,444 1,419 0 0 5,350

Activity Measures
Tests performed 751
Cases Managed 94
Reports produced 143
Investigations conducted 66

Average cost ($) per
Tests performed 1,933
Cases Managed 11,016
Reports produced 10,095
Investigations conducted 21,505

Impact of $100,000 reduction 52 9 10 5
less tests less cases less reports less investigations

Est increase in waiting time 2 days 1 week 1 week 2 weeks

Corporate 
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What is groupthink 

What is the Abilene Paradox 



The example of the Space Shuttle Challenger 
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