Transitional Housing Program (Example for training purposes only)


Measures (examples only)
Estimated cost - $2.0 million
# of FTEs – 5.0
Average cost per house = $99,896 per annum
Average cost per family supported = $15,369.
To make arranging accommodation as easy as possible for new work to settle into South Australia
Short-term accommodation and access to a car for recently relocated families

New migrants have access to counselling and interpreter services as they are required
If necessary, counselling and interpreting services

Case Management Services for Families

To find longer-term accommodation for new migrants as quickly as possible
Measures (examples only)
# of houses maintained = 20
# of cars maintained = 20
# hours of case management
# hours of counselling and interpreter services
Measures (examples only)
Feedback and satisfaction levels from families using services
Feedback and satisfaction levels from employers benefiting from new employees
Average length of stay 8 weeks
# of families assisted – 130
Vacancy rate = zero
To reduce social issues arising from people being displaced by immigration
To improve our economy by ensuring businesses have access to skilled employees
Processes
· Planning and Booking process
· Placement and Arrival process
· ‘Checking out’ process
· Procurement processes
Indirect (support) activities
· Human Resources
· Procurement
Direct Activities
· Program design and support 
· Case Management
· House and Asset Maintenance
Stakeholders include
· Volunteer groups
· Employers and employer organisations
· Community Groups
· Shared Services
· Foreign Affairs
Suppliers include:
· Property and Facility Services
· Counsellors
· Interpreters
Beneficiaries:
· Migrants
· Organisations 
Potential Funders include:
· SA Government
· Employer groups
· Migrants

Measures
# of businesses employing new residents – up to 130

Culture & values
Values (example):
· We achieve outcomes through our people
· We believe in our communities
· We work together
· Judged by what we do not what we say

Who is involved

Outcomes
Objectives
Why we do it
Assets
Staff
Goods & Services
Activities
Outputs (Products & Services)
Inputs/Ingredients
What we do & How we do it

