Managing public sector
budgets & financial
plans

Handout 1

Attached is an example of documents completed as part of the budget activity. The
completion documents would be viewed as preliminary and subject to further refinement.
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Employee expenses
Program manager
Employee classification ASO6
Case managers
Employee classification ASO4
On costs

Total supplies and services

Supplies and services - office running costs

Accommodation

Vehicles

Interpreters

Cleaning

Removalists

House maintenance and upgrades

Office supplies and materials & utilities

Supplies and services - households

Groceries

Fruit and vegetables

Milk & bread

Car
Insurance
registration
Servicing
Petrol

School fees

Health

House insurance

Rates

Electricity

Gas

Water

Telephones

Weekly spending
Adults
Children

Depreciation on assets
Houses

Cars

Internal Corporate costs

specify services received and $ cost basis
eg Corporate services (IT, Financial services)

Assumptions

workings

$ cost per  number of
unit units

105,000 1
80,000 6
22%
500 90
18,000 2
150 200
300 130
1,000 130
10,000 4
300 52
50 52
30 52
1,200 1
800 1
600 2
60 52
100 10
100 12
100 12
500 4
600 4
300 4
250 4
100 12
200 52
100 52
3,000 20
2,000 20
6,000 6

Total Estimated Cost
Average cost per house
Average cost per family

estimated

cost per

household
(pa)

$52,880
$15,600
$2,600
$1,560

$1,200

$800
$1,200
$3,120
$1,000
$1,200
$1,200
$2,000
$2,400
$1,200
$1,000
$1,200

$10,400
$5,200

estimated
cost for the
program
(pa)

$713,700
$105,000

$480,000
$128,700

$1,448,970
$391,370
$45,000
$36,000
$30,000
$39,000
$130,000
$40,000
$71,370

$1,057,600
$312,000
$52,000
$31,200

$24,000
$16,000
$24,000
$62,400
$20,000
$24,000
$24,000
$40,000
$48,000
$24,000
$20,000
$24,000

$208,000
$104,000

$100,000
$60,000
$40,000

$ 36,000

$ 36,000

$2,298,670
$114,934
$17,682

additional comments/notes

Assumes 15 square metres per employee

Quote from Fleet SA
assumes $100 per hour

4 p.a. (Each house every 5 years)
based on 10% of employee costs

assumes 40 litres per week $1.50 per litre

Includes some allowance for excursions
Including insurances

covers clothes, accessories etc

20 houses, $90,000 with 30 year life
20 cars @ $2,000 per year

based on cost per employee
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Our zero based budget

DIVISIOM Transitional housing
All amounts in $'000

Revenue

Expenses
Employee expenses
Supplies and services
Depreciation
Internal (Corporate) expenses
Other expenses

Net Cost of Services

Remove Depreciation
Add Capital expenditure

Net Lending/borrowing

Expenditure Authority

Year 1

0

-2,299
714
1,449
-100

-2,299
100

-2,199
-2,199

Year 2

0

2,350
-728
-1,485
-100

-2,350
100

-2,250
-2,250

Year 3

-2,403
-743
-1,5622
-100

-2,403
100

-2,303
-2,303

Year 4

-2,457
-757
-1,560
-100

-2,457
100

-2,357
-2,357

Year 5

-2,512
-7173
-1,599
-100
-40

-2,512
100

2,412
2,412
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